
:00am 

VENUE Council Chamber, 6th Floor, Matariki

 



9. PUBLIC EXCLUDED MEETING  

Motion by the Chancellor for resolution to exclude the public pursuant to s48 of the Local 

Government Official Information and Meetings Act 1987: 

 
I move that the public be excluded from the following parts of the proceedings of this meeting, 



12.3 

 

12.4 

 

12.5 

 

12.6 

 

Notice of Pro-Chancellor 

Election 

Executive Committee 

Decisions during Recess 

Council May Strategy Day 

Agenda 

Council Workplan 2024 

Update 





Name (Council Member) Date notified 





Name (Council Member) Date notified Person and/or organisation with interest Nature of interest 
 

Page 4 of 4 
 

Adela KARDOS 
(General Counsel | Registrar) 

2020 University of Canterbury Employee 
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COUNCIL   

Public Meeting Minutes  

Te Kaunihera o Te Whare  
�:�E�Q�D�Q�J�D���R���:�D�L�W�D�K�D 
 

 

DATE Wednesday 8 November 2023 

TIME  10:00am 

VENUE Council Chamber, Level 6, Matariki Building 

PRESENT Ms Amy Adams (Chancellor), Professor Cheryl de la Rey (Vice-
Chancellor), Mr Peter Ballantyne, Mr Pierce Crowley, Mr Roger Gray, 
Mr Jack Heinemann, Ms Keiran Horne, Ms Rachel Robilliard, Ms 
Gillian Simpson, Mr Warren Poh, Ms Lisa Tumahai, Ms Catherine 
Woods. 

IN ATTENDANCE  Ms Adela Kardos, General Counsel & Registrar; Mr Keith Longden, 
Executive Director Planning, Finance & Digital Services; Professor 
Catherine Moran, Deputy Vice-Chancellor (Academic); Mr Paul 
�2�¶�)�O�D�K�H�U�W�\, Executive Director People, Culture and Campus Life; Ms 
Alison Griffith, Associate Professor; Mr Grantley Judge, Governance 
and Compliance Manager. 

APOLOGIES Ms Lisa Tumahai for early departure (12:30pm) �± to host National Iwi 
�&�K�D�L�U�V�¶���)�R�U�X�P. 

WELCOME & 
FAREWELL  

The Chancellor opened the meeting with a karakia. The Chancellor 
welcomed Ms Lisa Tumahai to her first meeting and farewelled Mr 
Peter Ballantyne, Mr Warren Poh and Mr Pierce Crowley and thanked 
them for their extraordinary service.   

REGISTER OF 
INTERESTS 

The Chancellor requested that the Registrar be advised of any 
amendments to the Register of Interests. �0�V���/�L�V�D���7�X�P�D�K�D�L�¶�V���L�Q�W�H�U�H�V�W�V��
had been received and would be added to the register. 

CONFLICTS OF 
INTEREST 

No conflicts of interest were advised. 

MINUTES  OF THE 
PREVIOUS MEETING  

Confirming the Minutes of the meeting held on 11 October 2023 
 
Moved: 
That the minutes of the meeting held on 11 October 2023 be accepted 
as a true and correct record. 

Carried 
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MATTERS ARISING  Action Schedule 
 
There were no matters arising. 

FROM THE 
CHANCELLOR  

Degrees Conferred in Absentia 
 
Moved: 
That Council approves the degrees to be revoked and 
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alumni and the community to reconnect with UC was well received. 
�8�&�6�$���Z�D�V���D�O�V�R���S�U�D�L�V�H�G���I�R�U���L�W�V���F�O�X�E�V���W�K�D�W���V�X�S�S�R�U�W�H�G���V�W�X�G�H�Q�W�V�¶��wellbeing. 
 
Moved: 
That Council notes the Vice-�&�K�D�Q�F�H�O�O�R�U�¶�V���P�R�Q�W�K�O�\���U�H�S�R�U�W�� 

Carried 

ACADEMIC BOARD  Academic Board Report 
 
Associate Professor Alison Griffith spoke to the report. 
 
The Board Report was noted and no questions were raised.  
 
Moved: 
That Council notes: 
1. the 13 October 2023 Academic Board Report; and 
2. the three qualification deletions (as endorsed by the Academic 

Board and which have been reported to the Committee on 
University 
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 and that staff identified by the Chancellor and Vice-Chancellor as 
having knowledge relevant to particular matters to be discussed be 
permitted to remain at this meeting. This knowledge would be of 
assistance in relation to the matters discussed and was relevant 
because of their involvement in the development of the reports to 
Council on these matters. 

Carried 

GENERAL BUSINESS There were no items of general business. 

NEXT MEETING  The next Council meeting will be held on Monday 19 February 2023 
at 9:00am in the Council Chamber. 

MEETING  CLOSED The public meeting closed at 3:43pm. 

 
 
SIGNED AS A CORRECT RECORD: ___________________________________ 
 
 
DATE: ___________________________________ 
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Appendix 1 
 
 

1. Overview of 2023 Health and Safety Initiatives  
 
In 2023, the U�v�]�À���Œ�•�]�š�Ç���•�‰�����Œ�Z�����������������•���Œ�]���•���}�(���]�u�‰�����š�(�µ�o���]�v�]�š�]���š�]�À���•���š�}���(�}�Œ�š�]�(�Ç���h���[�•�����}�u�u�]�š�u���v�š���š�}���Z�����o�š�Z�U��
safety, and wellbeing. Our approach is centred on continuous improvement through a strategic combination 
of capability enhancement, effective systems, proactive risk management, and collaboration and 
engagement. These initiatives encompassed various facets of our operations, reflecting our dedication to 
fostering a secure and supportive environment for all university community members. Here is an overview 
of the key initiatives undertaken during the year: 
 

1. WIL System: The Work-integrated Learning (software) system was introduced to enhance the safety 
and well-being of students undertaking practical learning experiences. This initiative focused on 
ensuring students gain hands-on experience in a safe and supervised environment. 

2. CAPE Orange Card: The digitisation of the CAPE Orange Card in Assura represented a significant step 
towards standardising safety protocols within the school. This card system, designed to highlight and 
acknowledge heightened safety awareness and training, contributes to the overall culture of 
vigilance and responsibility within the School of Chemical and Process Engineering.  

3. Faculty of Science Lab Safety Project: Recognising the unique safety challenges posed by laboratory 
���v�À�]�Œ�}�v�u���v�š�•�� ���v���� �Z���Ì���Œ���}�µ�•���•�µ���•�š���v�������u���v���P���u���v�š�U���^�d���•�l�(�}�Œ������ �^���]���v�����_���Á���•�����•�š�����o�]�•�Z���� by the 
Faculty of Science. This involved specialised groups 







�x An alumnus died suddenly (of natural causes) at a UC 150th Anniversary event in Wellington. UC staff 
and other attendees were first responders to the incident. Ambulance and Police attended the scene. 
The attending staff was advised to seek support and counselling if needed. The Director of 
Advancement and Events Team has reviewed the health and safety plan template for alumni events, 
which is updated to include a scenario for a guest's or other attendee's death. 

�x Near misses included security issues, lift malfunctions, behavioural concerns about members of the 
public (4), breaches of lab safety and PPE requirements (5), damage caused by fallen tree branches, 
false positive asbestos air monitoring results, and chemical spills (2).  

�x Safety Observations- 18 unsafe practice observations and 43 unsafe condition reports, 17 
improvement suggestions, and 6 safe practice reports were received.  

 
b)  2023 Overview (Jan-Dec 23) 

 

�x In 2023, the university received 1209 health and safety reports. These reports comprised:  
o 593 incident reports, including 239 near misses (where no harm occurred), 163 injuries, 

and 156 pain/discomfort incidents. 
o 313 safety observations. 
o 303 assigned actions completed. 
o 1 notifiable contractor incident (minor harm) reported to but not investigated by 

WorkSafe.  
 
Compared to 2022, 2023 showed an overall 60% increase in health and safety reporting. Across 
individual reporting categories, this includes a 65% increase in incidents reported, a 70% increase in 
near-miss reporting, and a 63% increase in safety observations. There was also a 40% increase in 
actions completed in 2023.  
 
This growth in reporting over the past 12 months reflects staff and students' growing awareness and 
willingness to report health and safety incidents or concerns to management, which should be 
celebrated and encouraged.  
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Appendix 3 (a)     Health & Safety Performance Dashboard (Oct-Dec 2023) 
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Appendix 3 (b)     Health & Safety Performance Dashboard (2023) 
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Vice -�&�K�D�Q�F�H�O�O�R�U�¶�V���5�H�S�R�U�W���W�R���&�R�X�Q�F�L�O�� 

 
 

January 2024 

Introduction 

Our 150th year celebrations came to a conclusion with a festive gathering for all staff on 15 December before 
most staff began a well-deserved holiday break.  
 
���š���š�Z�������v�����}�(���o���•�š���Ç�����Œ���Á�����Œ�������]�À�������š�Z���������������u�]�����Y�µ���o�]�š�Ç�����P���v���Ç�[�•�������������u�]�������µ���]�š���Œ���‰�}�Œ�š���(�}�Œ���h�v�]�À���Œ�•�]�š�Ç���}�(��
Canterbury. It was pleasing to see the long list of commendations and affirmations, and the confirmation that 
� ÛC meets, and in many areas exceeds, the outcomes and standards of a university of good international 
standing�_.  Given the direction we have pursued since 2019, I was especially pleased that �^�d�Z���� �W���v���o��
���}�u�u���v���•�� �š�Z���� �h�v�]�À���Œ�•�]�š�Ç�[�•�� ���}�v�•�µ�o�š���š�]�À���� ���v���� ���v�P���P���u���v�š-oriented approach to strategy development and 
change, led by the Vice-Chancellor and reflected throughout the University�_. The report includes several 
commendations of excellent practice at UC, which is a testament to the collective effort and dedication of 
our entire community. There were also constructive recommendations for UC to address, including the 
introduction of a new curriculum management system, which is now underway. 
 
Eleven UC academic staff and alumni were among the New Year Honours list for 2024. Notably, Professor 
Tim Bell, Lecturer in Computer Science and Software Engineering, has been made a Companion of the New 
Zealand Order of Merit (CNZM) for his services to computer science education over the past 40 years. UC 
�>���Á���~�,�}�v�}�µ�Œ�•�•���P�Œ�����µ���š���������À�]�������������Z���U�����Z�]���(�����Æ�����µ�š�]�À�����K�(�(�]�����Œ���}�(���š�Z�����&�/�&�����t�}�u���v�[�•���t�}�Œ�o�������µ�‰�����µ�•�š�Œ���o�]�������v����
New Zealand in 2023, has been made a Companion of the New Zealand Order of Merit for services to sports 
administration. Other UC alumni honoured included Dr Kevin Trenberth, Bachelor of Science (Honours),               
a climate change scientist who was appointed a CNZM for services to geophysics, and Philip (Pip) Cheshire, 
Bachelor of Arts, appointed a CNZM for services to architecture. 
 
As we look forward to the 2024 academic year, we are excited to welcome new and returning students. 
�W�Œ���‰���Œ���š�]�}�v�•�����Œ�����µ�v�����Œ�Á���Ç���(�}�Œ���t���o���}�u���������Ç���}�v���í�ò���&�����Œ�µ���Œ�Ç���Á�Z���Œ�����v���Á���•�š�µ�����v�š�•�����v�����š�Z���]�Œ���Á�Z���v���µ���Á�]�o�o���Z���À����
the opportunity to familiarise themselves with the people and campus through a programme of orientation 
events.  The current enrolment numbers are encouraging, showing planned growth in alignment with the 
2024 budget. 

Engagement 

Nearly 100 people attended the capstone public event of the sesquicentennial anniversary with the launch 
of A New History: The University of Canterbury 1873- 2023 by Canterbury University Press at the Great Hall 
in the Arts Centre on 12 December.  
 
Engagement with government and local partners is ongoing. At the end of the year, we hosted long-standing 
and newly elected Canterbury MPs on campus to discuss our strategic direction and they walked through the 
renovated spaces for the Digital Screen Programme.  The delegation included Canterbury MPs Hon Dr Megan 
Woods, Hon Dr Duncan Webb, Dr Vanessa Weenink, Dr Hamish Campbell, Hon Matt Doocey, Reuben 
Davidson, Laura Trask and Kahurangi Carter.   
 
Earlier this month the UC Structural Engineering Laboratory (SEL) hosted Ilam MP Dr Hamish Campbell to 
showcase our ongoing seismic research.    
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Brett Berquist recently attended a meeting with Selwyn District Council CEO Sharon Mason, Lincoln 
University Vice-Chancellor and school principals from the Selwyn region, to explore areas of collaboration in 
addressing the challenges of meeting the needs of the local community during a period of rapid expansion. 
UC remains committed to community impact and close collaboration with schools, access and student 
success.  
 
On 30 November the �h���� ���µ�•�]�v���•�•�� �^���Z�}�}�o�[�•�� �����v�š�Œ���� �(�}�Œ�� ���v�š�Œ���‰�Œ���v���µ�Œ�•�Z�]�‰��delivered The Challenge event in 
partnership with ChristchurchNZ and with support from Smart Christchurch and The Health Technology 
Centre. During this event innovative health and technology inventions were displayed at the Christchurch 
Arts Centre. The 17 ventures that took part in the 10-week Validator programme showcased their 
entrepreneurial ideas at the evening, with the top 8 taking to the stage to pitch their ideas in person. 
 
On 19 January, 62 UC staff participated in the Crusaders Long Run, a relay event with the goal of reaching             
10 000 laps in conjunction with the Crusaders and other teams and individuals, to raise money for the Child 
Cancer Foundation. 

Education �t Accessible, Flexible Future Focussed 
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People �t Nurturing Staff, Thriving Students 

Kate Brooks will join the Facilities Management Team in February as Asbestos Manager. Kate, a qualified 
asbestos specialist whose last role was with the Canterbury District Health Board, will head up a new FM 
Health and Safety team that will also have a generalist health and safety role, and a building compliance role. 
 
The first virtual wellbeing seminar of the year, offered in late January, was �^�W�}�Á���Œ���µ�‰���š�Z�����W�}�•�]�š�]�À���W���,���Œ�v���•�•��
�š�Z���� �����v���(�]�š�•�� �}�(�� �W�}�•�]�š�]�À���� ���u�}�š�]�}�v�•�_. This workshop focussed on emotions that boost creativity and 
productivity, improve health and reduce stress. Participants learnt strategies to experience these emotions 
more often, and how to reset to use them when needed. 
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UC�[s progress in transforming its digital architecture and capabilities was recently recognised by the CIO 
magazine.  The Chief Digital Officer, Michael Oulsnam, was ranked 8th in the top 50 CIOs in Technology in 
New Zealand.  The position reflects the significant delivery and progress of the Digital Services team in the 
past 3 years.   During the same ceremony 



Memorandum/Pukapuka 
 

 

 

 

To:  Ki:  University Council 

From: �1�—�� Professor Cheryl de la Rey, Vice-Chancellor  

Date: �5�—�� 20 November 2023 

Subject: Kaupapa: Academic Board Report �± For Information  
 

 

Recommendations: 
 
That Council notes: 

1. �W�K�H���������1�R�Y�H�P�E�H�U�������������$�F�D�G�H�P�L�F���%�R�D�U�G���5�H�S�R�U�W�����D�Q�G 
2. �W�K�H���W�K�U�H�H���T�X�D�O�L�I�L�F�D�W�L�R�Q���G�H�O�H�W�L�R�Q�V�����D�V���H�Q�G�R�U�V�H�G���E�\���W�K�H���$�F�D�G�H�P�L�F���%�R�D�U�G���D�Q�G���Z�K�L�F�K��

�K�D�Y�H���E�H�H�Q���U�H�S�R�U�W�H�G���W�R���W�K�H���&�R�P�P�L�W�W�H�H���R�Q���8�Q�L�Y�H�U�V�L�W�\���$�F�D�G�H�P�L�F���3�U�R�J�U�D�P�P�H�V�����&�8�$�3���� 
a) �3�R�V�W�J�U�D�G�X�D�W�H���'�L�S�O�R�P�D���L�Q���6�S�H�F�L�D�O�L�V�W���7�H�D�F�K�L�Q�J�� 
b) �3�R�V�W�J�U�D�G�X�D�W�H���&�H�U�W�L�I�L�F�D�W�H���L�Q���6�S�H�F�L�D�O�L�V�W���7�H�D�F�K�L�Q�J�����D�Q�G 
c) �%�X�V�L�Q�H�V�V���(�F�R�Q�R�P�L�F�V���P�D�M�R�U���I�U�R�P���W�K�H���%�D�F�K�H�O�R�U���R�I���&�R�P�P�H�U�F�H�� 

 
Executive Summary: 
The Board approved the deletion of the above qualifications, which had been replaced by other 
awards and are detailed in Attachment 2.    
 
Attachments:  
Attachment 1 - Academic Board Report from 10 November 2023.  
Attachment 2 - Deletion of Qualifications and Major. 

 
 

Full papers commence overleaf. 
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ATTACHMENT ONE  
 

 
 

TE POARI AKORANGA  | ACADEMIC BOARD  
 

REPORT TO THE COUNCIL  

FROM A MEETING OF THE ACADEMIC BOARD  

HELD ON FRIDAY 1 0 NOVEMBER  2023 

 
 
REPORT FROM THE VICE -CHANCELLOR  
 
The Vice-Chancellor welcomed the incoming UCSA President and Vice-President to their first meeting. 
She also commended Pierce Crowley and Bryant McIntrye - who were leaving their respective positions 
�± for their leadership and contributions to the Board and wished them well in the future.  
 
�6�K�H���D�O�V�R���W�K�D�Q�N�H�G���D�O�O���V�W�D�I�I���I�R�U���W�K�H�L�U���Z�R�U�N���L�Q���S�U�R�Y�L�G�L�Q�J���D�Q���H�[�F�H�O�O�H�Q�W���V�W�X�G�H�Q�W���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H���\�H�D�U���D�Q�G��
�Z�L�V�K�H�G���W�K�H�P���Z�H�O�O���R�Y�H�U���W�K�H���V�X�P�P�H�U���� 
 
REPORT FROM THE UCSA 
 
�%�U�\�D�Q�W���0�F�,�Q�W�\�U�H���V�X�P�P�D�U�L�V�H�G���V�R�P�H���R�I���W�K�H���8�&�6�$�¶�V���P�D�M�R�U���D�F�K�L�H�Y�H�P�H�Q�W�V���L�Q���W�K�H���\�H�D�U���Z�K�L�F�K���L�Q�F�O�X�G�H�G���� 

�� �$�F�K�L�H�Y�L�Q�J���S�D�\���S�D�U�L�W�\���I�R�U���7�H���$�N�D�W�R�N�L���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V 
�� �$�Q���L�Q�F�U�H�D�V�H���L�Q���W�K�H���Q�X�P�E�H�U���R�I���&�O�D�V�V���U�H�S�V 
�� �0�R�Y�L�Q�J�� �W�K�H�� �H�[�D�P�� �U�H�V�X�O�W�V�� �G�D�\�� �I�U�R�P�� �)�U�L�G�D�\�� �W�R�� �0�R�Q�G�D�\�� �W�R�� �D�O�O�R�Z�� �V�W�X�G�H�Q�W�V�� �W�R�� �E�H�� �D�E�O�H�� �W�R�� �D�F�F�H�V�V��



Report to CUAP-Discontinuations only 
(Academic Quality to add CUAP criterion) 

Department or School 

Faculty Faculty of Education 

Contact person Dr Cara Swit (now in the Faculty of Health) Phone number 

1. Name of Qualification(s)
Postgraduate Certificate in Specialist Teaching (PGCertSpecTchg)
Postgraduate Diploma in Specialist Teaching (PGDipSpecTchg)

2. CUAP Unique Identifier (Academic Quality to provide)
This is an identifier used by CUAP during the approval and peer review process.

3. Rationale
Both the PGCertSpecTchg and PGDipSpecTchg were introduced in 2011, as a result of an initiative to
provide further training and professional development for teaching working in areas such as: Learning and



 
 

Report to CUAP- Programme Deletion 
(Academic Quality to add CUAP criterion) 

 

Department or School UC Business 



universities. Business Economics simply has not proven to be a popular subject choice for students, 
and most have transitioned into the Economics major. At UC the Bachelor of Commerce will still 
have 12 majors, offering students considerable choice and flexibility in structuring their degree.  

 

5. Will the qualification/subject be available at another NZ University?  

No, as far as we can tell, no other New Zealand university offers Business Economics as a major. 
 

6. Calendar changes 

Please delete from Calendar. 

Business Economics Major, pages 265 - 266, 2023 Calendar 
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I move that the public be excluded from the following parts of the proceedings of this meeting, namely: 
 

Item on 
Public 

Public 



12.6 




