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1. INTRODUCTION 

UC is looking to capitalise on a spectacular Open Day result in July, where attendances of more 
than 4,700 were more than twice the previous record of 2,050 in 2014. The challenge as always will 
be converting this interest into enrolments. The Open Day result certainly places an emphasis on the 
final push on recruitment for 2017 that will take place between now and the end of the year, and 
into next. 

Signs are encouraging also, with a modest increase in Semester Two enrolments, and increasing 
levels of student interest from overseas. UC maintains strong interest at post-graduate level, with 
more than 1,000 Ph.D students enrolled for the fourth consecutive year. While UC’s capital works 
building programme continues to make progress, albeit with some delays, other encouraging signs 
come with academic recruitment being necessary to meet student uptake of some programmes. 
Prudence and careful management is still required, though taken as a whole, these are the things we 
need to see and provide confidence in the decisions we have made so far. 

2. STRATEGIC MATTERS   

2.1 UC Futures 

The University of Canterbury has now firmly moved from its earthquake recovery phase into a 
growth phase, with strong 2016 enrolments
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2.4 College of Education, Health and Human Development relocation and 
integration 
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3.2 International Recruitment (including in- country international students) 

3.2.1 Recruitment 

General 

The uncovering of fraudulent documents (particularly financial) from students from India has been 
headline news in New Zealand, and has provided both Immigration New Zealand (INZ) and the 
Government with headaches. The general agreement is that the behaviour is mainly in the ITP 
sector, but it is a major threat to the University sector with an election looming next year and the 
impact of general worldwide unease with migration in the community.   

July has been a busy month for the on-campus team. Our Semester Two students arriving and 
requests to enrol late have created pressure for the team. The tight turnaround required with results 
(May/June being a month of results for many in the Northern Hemisphere) and student visa release 
and travel often being the cause of late arrival. Individual colleges and programmes within UC 
currently take different stances regarding late arrival and there would be merit in standardising 
these to assist with international student and agent communications and relationships. 

Malaysia/Singapore 

Activities in this market include: 

• IRO preparation for upcoming Malaysian recruitment trip, marketing events with our key 
agents 

• Recruitment fliers designed for Sunway University students to pathway into second year of 
BCom 

• Updated scholarship posters to advertise UC First year and College of Engineering 
scholarships 

• IDP Singapore Polytechnic Advanced standing Guide completed 
• Work is being done to update the information for the IDP Singapore Polytechnic Advanced 

standing Guide 
• Ongoing project to update our agent contracts in anticipation of an upcoming audit. 

 
India 

The July intake has been completed and there has been a definite impact from the stricter checking 
of financial documents in the visa application process out of India. Applications have taken longer 
to process in general, creating an 
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New Zealand schools 

IRO has engaged in a number of initiatives for the domestic international students. These include: 

• Welcoming the CCEL EAP 2 students to the Semester Two intake  
• Redesigning the IRO SharePoint 
• Confirming school visits for the North Island recruitment drive in August 
• Designing new IRO marketing material (posters and banners). 

 

Europe 

IRO has touched base with most of its key agents and is keeping up-to-date with negative issues in 
Europe and how these will affect student behaviour. It is anticipated the Brexit vote will have an 
impact on UC though whether it is positive or negative is yet to become clear. 

China 

IRO’s representative in China has been on recruitment activities with key agents. IRO has also 
undertaken the following to support the China market: 

• International student guide Chinese version has been printed for the first time 

• CANIC – 20 students plus five teachers came to visit UC 

• With joint efforts of IRO, Admissions, and the Deputy Vice Chancellor Academic, Gaokao 
admission scores for UC were released on 7 July, meaning UC was the first New Zealand 
University announced in the Chinese market. This created a significant amount of WeChat 
discussion and several short articles in China. Applications have started to flow as a result. 

UCIC/CCEL 

UCIC have revised their English levels to keep them nicely aligned but slightly lower than UC’s. 
This presents opportunities to communicate to the market.  The interim Campus Director, Simon 
Christiansen, has started at UCIC. 

3.3 Domestic Recruitment 

3.3.1 Marketing  
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3.3.2 Liaison  

The Liaison Team spent July preparing for the UC Open Day, including assisting the UC Events 
and Partnerships Team and contacting future students and their families who registered to attend. 
With the large attendance, the team has been extremely busy following up with attendees on the 
next phase – course planning.  

The team begins course planning visits in the first week of August with Christchurch schools first. 
In the lead up to these visits the team have been working with College student advisors, who will 
join the team for some of these visits.   

In addition to those who visited UC on Open Day, 166 people visited the campus as part of the 
campus tours offered by the team. There were 75 tour appointments throughout the month, 29 of 
them being adult students and 25 school leavers.  

With the increase in interest from the Wellington, Nelson and Marlborough regions, a new 
Residential Learning Scholarship offering guaranteed accommodation, assistance with 
accommodation fees and access to the Campus Living Villages’ Live, Learn and Grow programme 
has been launched to students in those regions. The Wellington and Nelson/Marlborough Liaison 
Officers are marketing the scholarship to students as an option for 2017. 

The Auckland and Wellington offices also attended of a total of ten schools’ career evenings and 
six ‘Back to School’ visits – UC students going back to their high schools to share their experiences 
at UC with the next cohort. 

The Engagement Team has been invited to work with Business Insight and Reporting and the 
College of Business and Law to develop a data pack for Colleges relating to school engagement. 
The data pack will assist Colleges to develop strategies for school engagement that is more likely to 
lead to enrolment at UC.   

The team has also been working with the College of Education, Health and Human Development on 
a potential partnership with the New Zealand Institute of Sport to upgrade Advanced Diploma 
students into the Bachelor of Sport Coaching. The team also supported the College of Arts schools 
engagement programme by providing coordination of eight lecture sessions on Open Day, assisting 
with the New Zealand Association for the Teaching of English conference and supporting History 
Day.  

3.3.3 Admissions 

A total of 470 admission ad eundem statum (AES) applications were recorded as received in July. 
This does not include more than 100 applications still waiting to be ‘entered’ in the SMS. This 
compares with 290 and 356 AES applications received in July 2014 and 2015 respectively. So far in 
2016 admission AES applications received are 46% and 29% higher than at the same stage in 2014 
and 2015 respectively. As with previous months, a significant proportion of the applications 
received (37%) do not have sufficient documents or information provided for the applications to be 
assessed. Some of the enhancements being progressed for the SMS should help to address this. 
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AES Admission decisions:  Number and type made from 1 to 29 July 2016: 

 

Total Undergraduate COP Graduate Postgraduate PhD/EdD* 

Full offer 102 33 18 6 27 18 

Conditional offer 97 54 1 5 32 5 

Declined 79 32 0 7 39 1 

Total 278 119 19 18 98 24 

*Includes 6 non-AES PhD/EdD applications. 

3.3.4 Enrolment 

An estimated 4,983 students and visitors were welcomed by Student Services during July 2016, an 
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3.3.6 Accommodation 

UC Open Day saw record numbers of prospective students touring UC accommodation, with 
University Hall reporting 915 visitors, and Waitakiri Village a 50% increase. Interest in the new 
Kirkwood Hall was also high. Agreement in principle has been reached with CLV to operate the 
new hall and an operating agreement is in progress for signature. 

The online application form has been amended to include the addition of Kirkwood Hall as a new 
self-catered option for first-year students, as well as changes in the declaration and consent and 
personal details requirements. 

The online application is now live, with 165 students applying on the first day, as compared to 68 
on the first day in 2015 – a 240% increase. As at 19 August we had received 1,115 applications to 
Halls of Residence compared with 960 this time last year, about a 16% increase. It is not possible to 
assess if this increase simply reflects students applying earlier, more students applying to multiple 
universities or a real increase in likely enrolments. 

Accommodation held a flatting seminar on 28 July with more than 130 students receiving a flatting 
guide and many others attending the expo to ask the exhibitors questions. CLV has launched its 
returns campaign for 2017. 

3.4 Student Success 

Academic Skills Centre 164 student consultations 
14 embedded teaching workshops (ranging from 100 to 600 
level) 

Careers, Internships & 
Employment 

281 Individual Career Consultations 
920 Express Appointments (20 minutes) 
1,083 students attending seminars 
1,992 students attending employer info sessions 
63 Employer Information Sessions hosted 

Disability Resource Service 
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Student Success supporting Employability: 

Disability 

The Careers team met with staff from the Be Employed Internship Programme. This initiative 
assists students with disabilities gain paid work experience in their chosen area. This programme is 
fully funded through the Ministry of Social Development. The work can be either full or part-time 
over a period of 4-16 weeks. We are promoting the opportunity to students who meet the following 
criteria: 

• The student must be in their penultimate or final year of study,   
• The internship placement must be relevant to the students area of study, 
• The student must have had less than two years’ previous work experience, 
• The student much be registered with the Disability Resource Service. 

Careers is also working with Workbridge New Zealand, a supportive employment service for 
people with disabilities. Disabled people in New Zealand are less likely to have secondary or 
tertiary qualifications or to be employed when compared to any other minority group. When 
disabled people do get qualifications, they are employed at about the same rate as other New 
Zealanders without a qualification. Young disabled people are almost twice as likely as young non-
disabled people to leave school without a qualification. Seventy-five percent of disabled people do 
not require any extra equipment or other modifications or support to work.  

Students with impairments to achieve often face key issues, such as developing confidence and 
interpersonal skills that are transferable to the workplace, and which reduce the impact of a person’s 
impairment on employment. Employers may need assistance to understand how a person’s 
disability impacts on their ability to do the job, rather than knowledge about particular disabilities. 
Often, negative attitudes are the major barrier for disabled people in gaining and retaining 
employment. More disability equity training is needed to assist work colleagues and the community 
to recognise and value the skills of disabled employees and overcome negative stereotypes. 

The Disability Resource Service and Careers, Internships & Employment teams are looking to 
develop strategies in partnership with Workbridge to help minimise these barriers and concentrate 
on developing strategies to increase and improve work experience opportunities for disabled 
students. We are developing a strategy to significantly increase the numbers of young disabled 
people employed in the state and private sector, with particular emphasis on overcoming barriers to 
recruitment and retention. By offering a direct link to possible employers through Workbridge 
rather than having to go through the normal channels traditionally accessible by recruitment 
companies, access to the job market is opened up. This initiative is currently in its infancy and in a 
discussion phase. 

International students 

A new initiative developed by Careers, Internships & Employment is introducing international 
students to New Zealand ways of work and the culture of the workplace. A group of international 
students were taken to visit our UC Marketing and Communications and Engagement teams and 
another group visited UC’s Finance teams. This series of visits will continue, with the next planned 
visit to Human Resources. The students have found the visits highly engaging, and it has given staff 
who do not regularly engage with our students an opportunity to do so. 
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Female students 

Careers Internships & Employment will be hosting a seminar ‘Empowering Women to Negotiate 
their Salary’. This event with three key speakers is an opportunity for female students to gain the 
knowledge needed to successfully negotiate salary offers and pay increases. Bookings can be made 
through CareerHub. It will be followed later in the year with a salary negotiation workshop. 

IT Opportunities 

The University of Canterbury ICT Fair on 2 August, hosted by Careers, Internships & Employment 
saw 27 companies attending and providing Computer Science and Software Engineering students 
an opportunity to gather employment and labour market information, network and connect with 
potential employers.  

Sports Opportunities 

UC Sport provides a range of opportunities for students to extend their key skills and attributes in 
an applied and practical setting. We currently employ 25 UC students across a variety of positions 
including refereeing, supervisors and event coordinators – all activities which are part of the Co-
Curricular Record. We are growing a pathway for students to complete internships or volunteer 
work with our UC Sport teams and regional sport organisations in Canterbury. 

3.4.1 Student Success supporting retention through early intervention: 

The Student Development Team is offering workshops for students in the Academic Progress 
Review. At the end of each semester, the records of students who have failed to make satisfactory 
academic progress are reviewed, and students whose grades are of concern are directed toward help 
and support. The content of the workshops is based on a successful early intervention pilot 
programme held in Semester One. Food will be provided as an incentive for the students to attend, 
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4. CONCENTRATE  
Enhance research and creative work in chosen areas of endeavour; increasing efficiency, especially 
in the use of time in teaching and related activities per EFT; raising quality in teaching 
effectiveness and research outputs; and increasing focus and concentration of effort. 

4.1 Office of the Assistant Vice-�&�K�D�Q�F�H�O�O�R�U���0�—�R�U�L�� 

Te Wiki o te UHR�0ƗRUL����� 

7KLV�\HDU�WKH�QDWLRQDO�7H�:LNL�R�WH�UHR�0ƗRUL�GDWHV�ZHUH�LQ�PLG-year break, so UC’s Te Wiki was 
expanded into a fortnight of activities. Colleagues from many teams and departments across the 
university collaborated to make this a very successful celebration. Students and staff participated in 
several initiatives, including a ‘phrase of the day’ tweet. OXU�7H�:LNL�R�WH�UHR�0ƗRUL�SRVWV�RQ�
Twitter made up five of the top 10 posts out of all universities for the month of July. This shows 
that our Twitter DXGLHQFH�LV�FOHDUO\�YHU\�LQWHUHVWHG�LQ�OHDUQLQJ�WH�UHR�0ƗRUL�� 

UC colleagues and postgraduate students attended ‘Te reo in the workplace’ workshops, as part of 
Te Wiki, also emphasising the appetite to learning te reo. We would like to express our sincere 
WKDQNV�WR�FROOHDJXHV�ZKR�FROODERUDWHG�LQ�FUHDWLQJ�D�PHPRUDEOH�7H�:LNL�R�WH�UHR�0ƗRUL�IRUWQLJKW��
the UC Communications and Engagement Team, the Aotahi School of 0ƗRUL�DQG�,QGLJHQRXV�
Studies, the College of Education, Health and Human Development, the UC Library and the UC 
5HF&HQWUH��:H�ZRXOG�DOVR�OLNH�WR�DFNQRZOHGJH�7H�$NDWRNL�0ƗRUL�6WXGHQWV¶�$VVRFLDWLRQ�DQG�PDQ\�
students for their contributions.  

Service Units 

The 
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4.2 �0�—�R�U�L���'�H�Y�H�O�R�S�P�H�Q�W���7�H�D�P�� 

6WDWLVWLFV�RQ�0ƗRUL�GHPRJUDSKLFV��DW�-XO\����6), are as follows: 

�¾  8.2% RI�8&�VWXGHQWV�DUH�0ƗRUL 
�¾  922.0 EFTS 
�¾  1,116 Headcount 

�¾  33% First Year UC 
�¾  30% 1JƗL�7DKX 

�¾ 2% Aged <18 
�¾ 30% Aged 18-19 
�¾ 39%  Aged 20-24  
�¾ 15.5%  Aged 25-34 

�¾ 55% female, 45% male
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ƖNRQJD�0ƗRUL�8SGDWH  

7KH�0ƗRUL�'HYHORSPHQW�WHDP�LV�YHU\�EXV\�FRPSOHWLQJ�SKRQH�FDOORXWV�DQG�VXSSRUWLQJ�VWXGHQWV�ZKR�
have been flagged under academic review. They are also welcoming new students starting at the 
midyear point. At this stage we have an additional 28 new students starting this semester and our total 
0ƗRUL�VWXGHQW�FRKRUW�UHPDLQV�RYHU��,000 headcount.  

University Council has asked three of its members to engage with management to understand what 
it would take to get a “stepwise” change in Maori recruitment and success at UC. 

 �0�—�R�U�L���5�H�V�H�D�U�F�K 

2IILFH� RI� $9&� 0ƗRUL� LV� FRQWLQXLQJ� WR� VXSSRUW� 5HVHDUFK� DQG� ,QQRYDWLRQ� ZLWK� 0ƗRUL� UHVHDUFK�
SURFHVVHV�� 7KH� .DLƗUDKL� 0ƗRUL� 5HVHDUFK� LV� ZRUNLQJ� ZLWK� 5HVHDUFK� DQG� ,QQRYDWLRQ� WR� GHYHORS� D�
ZRUNVKRS�WR�DVVLVW�UHVHDUFKHUV�WR�PRUH�HIIHFWLYHO\�HQJDJH�LQ�WKH�9LVLRQ�0ƗWauranga process. This 
workshop will be held in early September and publicity about the workshop will be circulated shortly. 

4.3 DVC Research and Innovation 

Professor Ian Wright joined the University as planned on 22 August to assume responsibilities as 
DVC Research and Innovation. Professor Jarg Pettinga has been Acting DVC Research since the 
retirement of Professor Steve Weaver in May. This was Professor Pettinga’s third time on the 
Senior Management Team – once as Acting PVC of Science following onto Acting PVC of Arts, in 
2012 as Acting DVC Research and most recently as Acting DVC Reserach. Jarg’s contribution has 
once again been very much appreciated. 

Nominations for both the Innovation Medal and the Early and Emerging Career Researcher Award 
have now closed for 2016 and sub committees will be reviewing these in the coming weeks.  

SMT has approved a change in policy with respect to unspent funds remaining in research grants.  
The policy will be revised and become operational shortly.  

1LJHO�+DUULV��1JƗL�7DKX� KDV�EHHQ�DSSRLQWHG�DV�WKH�0ƗRUL�5HVHDUFK�.DLƗUDKL�DQG�MRLQHG�5HVHDUFK�
and Innovation on 1 August. Nigel has a background in resource management, has worked with the 
Ministry of Fisheries, several Councils, and several tertiary educational organisations, and was the 
5HVHDUFK�)HOORZ�0DQDJHU�IRU�WKH�0ƗWDXUDQJD�0ƗRUL�7KHPH�RI�WKH�%LR3URWHFWLRQ�&R5(� Nigel is 
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The PBRF 2018 Guidelines have been released. These are divided into four sections, each targeted 
at a different audience: Guidelines for TEOs, Guidelines for Assessment, an Overview of the PBRF 
for Participants and Panel-Specific Guidelines. These are available via the Research Support/PBRF 
page on Learn. The PBRF Team will be developing targeted resources, such as a PBRF eligibility 
fact sheet for hiring managers and Human Resources. 

Another Tech JumpStart competition is being held this year. A total of 17 entries were received, all 
of high quality. Six have been shortlisted for three prizes of $20,000 each and a WNT Ventures 
sponsored prize also of $20,000.  

The University continues to prepare to respond to the Entrepreneurial University initiative 
announced by the Minister for Tertiary Education, Hon. Stephen Joyce. ($35m over four years 
subject to dollar-for-dollar matching). We are also engaged with a number of Universities in 
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An updated Rehua (formerly NEB) hoarding banner and new UCSA hoarding banners were 
finalised and sent to print in July. All banners were installed in early August.  

Recently the CCC released a draft policy in respect of consultation on suburban car parking. For 
some years the University has encouraged the City Council to create residential parking privileges 
for near neighbours of the University who have repeatedly expressed concerns that staff and 
students, as well as contractors, at the University park in neighbouring streets precluding them and 
their visitors from securing on street parking. In September the University Council will consider an 
Integrated Transport and Parking Plan to inform the setting of parking fees for 2017 and beyond. 
The recent Community Meeting held at the University encouraged the University to again support 
parking privileges for local residents. The deadline for submissions (15 September) falls before the 
University Council workshop. I intend to write to the City Council again expressing support for 
residential parking privileges. 

5.1.2 Media 

More than 20 news storie
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5.1.4 Stakeholder Relations  

The next UC Community Meeting is scheduled for 22 August. 

5.1.5 Alumni and UC Foundation 

 
Fundraising 
Philanthropic Income: 
July:          July YTD: 
$1,049,986   $4,482,941 
 
Distributions: 
July:                                      July YTD: 
$222,604   $1,586,772 
 
The Annual Appeal has generated 355 donors to the 2016 campaign 
www.canterbury.ac.nz/alumni/appeal. 53% of income is unrestricted to a specific project in the 
Annual Fund.  15% to Bright Start Scholarships, 7% to Pukemanu, 14% to Pacifika Outreach, 9% 
to Rose Centre, 1% to Sport and the General Fund - $48k for 2016 with repeat donations pledged 
ongoing from 229 donors. 

UCSA – $5m target. We have supported the Students’ Association with promotion of the Exec 
Reunion on 5-6 August. The first Prospectus has gone to print and we have the final architectural 
drawings and alumni quotes. Meetings with Corporates have started this month and the first Alumni 
mailings will start in September. Income to date is $115,530. This effort was punctuated by media 
coverage this month on the new Ngaio Marsh Theatre. 

Negotiations with a local firm over sponsorship of the Chancellor’s Dinner for 2016 and beyond are 
ongoing. Negotiations are also progressing for a Trading Floor in Business and Law as well as 
research on SME businesses. 

5.1.6 Stewardship 

• The Christchurch corporate donor thank you event on 27 July had 89 guests. Thank you to 
Professor Julia Rucklidge for her excellent keynote speech. 

• We continued planning for Malaysia/Singapore visit. $160k of additional money has been 
pledged from stewardship of this region for the trip. 

• We are continuing to get thank you letters from scholarships recipients and sending them out to 
donors. 

• Excellent feedback from the STAR Maths programme on impact of donors funds. 
 

5.1.7 Alumni  

• E-News went out in July to over 40,000 contactable alumni and even generated a donation, 
$1,000 to the annual fund. This engagement generated a 33% readership. 

• The Crusaders pre-game event (120 people at $35 each). Sadly the Crusaders lost but the event 
achieved media coverage. 

 
 
 



22 

6.  ENABLERS  

Efficient, effective and sustainable use of the human, physical and financial resources available to 
the University 

6.1 Library  

The University Council will receive an update on the current moratorium on taking new materials 
into the archive collections at its meeting in August. 

6.2 Staff Matters 

6.2.1 Health and Safety 

The Health and Safety representative elections are currently under way. The H&S Committee 
structure provides a great opportunity for all staff to be kept informed of the H&S developments 
across campus and influence current and future H&S policies and procedures. It is important to 
reflect the UC community in the H&S committee structure so a diverse group of representatives are 
welcome.  

6.2.2 Excess Annual Leave 

I am pleased to advise that there are now virtually no staff with more than the target five weeks’ 
accrued forecast annual leave at the end of the year.  

I am very pleased to announce the appointment of Associate Professor Catherine Moran to the fixed 
term position of Dean of Academic Strategy in the Deputy Vice-Chancellor Academic Office. I 
look forward to working with Catherine in this exciting new role to lead and support academic 
projects including Graduate Profile and E-Learning and other strategic projects.  

Please note the timeframe of Catherine starting in this role is yet to be confirmed as a recruitment 
process is currently under way to backfill the role of Dean of Science. Professor 
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6.4 ICT Graduate School  
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TEC, which must approve all borrowing under the Education Act 1989, have provided a borrowing 
consent, of which a key condition is that once UC is required to borrow more than $65 million an 
independent advisor will be appointed who will advise on the financial risk to the Crown and assist 
the UC Council in managing financial risk. 

There are no specific additional MOE covenants, but the Funding Agreement with the Government 
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lawyers, diplomats and veteran anti-nuclear campaigners from the Project. This was followed by an 
evening celebration held at the Transitional Cathedral, chaired by the Mayor of Christchurch Lianne 
Dalziel. Among the evening’s musical offerings UC’s newly appointed Professor of Music 
Performance, Mark Menzies in his first public appearance in his new role, performed an original 
composition based on Pau Casal’s peace anthem ‘Song of the Birds’. 
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8.3 College of Engineering (�7�H���5�—�Q�J�D�L���3�Ì�N�D�K�D) 
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This outcome, following their probing assessment of our offering and Singaporean students’ 
experiences of it, is a strong indicator of the international quality of our programme.  

Following the recent announcement of the appointment of our Dean of Science, Associate Professor 
Catherine Moran, to a role in the office of the Deputy Vice Chancellor (Academic), we have begun 
an internal search for a new Dean. We will miss Catherine immensely, and we wish her all the best 
in her new role. Meanwhile, this provides an exciting opportunity for one of our academic leaders 
to step up into a key pan-College role. 

We are proud to have learned that Professor Andy Sturman, in the Department of Geography, will 
be awarded the Distinguished New Zealand Geographer Award for 2016 from the New Zealand 
Geographical Society. 

Finally, a key milestone in July has been the approval by Academic Board of our new major in 
Environmental Science in the Bachelors of Science. This new major has been carefully designed as 
an intentionally interdisciplinary major, and embodies the intent of the RSIC in interlinking a range 
of disciplines in new ways. We are also pleased to be offering this new undergraduate programme 
ZLWK�WKH�VXSSRUW�RI�WKH�1JƗL�7DKX�5HVHDUFK�&HQWUH��DQG�LQ�ZKLFK�ELFXOWXUDO�FRPSHWHQFH�– as well as 
the other graduate attributes – is deeply embedded by design at the outset. 

 

9. CONCLUSION  

At a recent planning and development day, SMT focused on a commitment to enhance 
collaboration within the University. It is clear that we can all make a contribution to improve 
collaboration by finding ways to do things which enhance outcomes for the University which may 
involve giving ground on matters that are advantageous to individuals or groups within the 
University. Some staff express the view that their immediate colleagues are highly collaborative but 
more remote groups appear to be destructively competitive or self-promoting. I believe the 
University has made progress in developing a more collaborative culture in recent years but accept 
there are many opportunities to do more. There is unlikely to be one single initiative that promotes 
enhanced collaboration but much is made of the need for a shared vision and goals. For the next 
couple of years the vision of people prepared to make a difference remains a constant vision which 
informs the need to recruit students and ensure they succeed at UC. It informs the imperative of the 
commitment to transform the attributes and learning outcomes for our students and it maintains a 
focus of the quality of teaching and learning, research to inform teaching and the need to complete 
the major investments in the built environment to support research informed teaching and learning.   

It is reassuring to see early positive signs of enrolment for 2017 but much work remains to turn 
expressions of interest into enrolled students. It is also pleasing to see progress on the major 
buildings but there remains significant uncertainty and disruption until the major projects are 
completed. We will all need to play our part in getting through 2017 but real progress is now 
evident.  
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9.1 Appendix 1: Building Update  

Overall 

Site works progressed steadily during July 2016 for RSIC 1 (Main Building). Steelwork and 
suspended floor systems installation continues with suspended flooring scheduled for completion 
towards the end of July 2016 and structural steelwork first week in October 2016. 

The bridges between the east and w
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The contractor round-table meetings continue and in July Hawkins shared, by way of a presentation, 
their experience and response to a recent near-miss on the Rehua site. This event, and the subsequent 
learnings, generated a very constructive discussion. The responses included sharing of other similar 
near-miss events involving cranes by other contractors present and mitigations employed by them, 
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A statement of occupation has been received for ECE and occupation by UC of all areas aside from 
two labs has been completed. Hawkins subsequently applied for practical completion of the 
building but it has not been awarded. There are a number of post contract works that have been 
identified as being required in order to ensure appropriate functionality of the building and 
schedules are being prepared to deliver these works. 

The latest monthly report 
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6. Existing UC Temporary Sites 

In recognition of the site clearance date requirements and lease expiry dates for Waimairi Village 
and Waitakiri Village respectively, planning for packing down the villages remains at its initiation 
stage. 
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9.2 Appendix 2: Upcoming Events  

 
Date Time Venue Event name Primary 

purpose 
Thursday 25 
August 

7pm - 
8.30pm 

John Britten 
Building 

Parents as Career Educators 
seminar 

Recruit 

Tuesday 23 
August 

6pm - 
8pm 

ASB 
Showgrounds, 
Auckland 

UC Engineering Info Evening 
(Auckland) 

Recruitment 
& Retention 

Tuesday 23 
August 

7 - 8pm C3 UC Connect: Riding the 
exponential wave of change.  
Presented by Kaila Colbin, 
SingularityU 

Engage 

Thursday 25 
August 

TBC Undercroft 101 EDP Thought Leadership 
Series: TBC with Geoff White 
(TradeAid) 

Engage 

Monday 29 
August 

2pm - 
3pm 

Undercroft 101 VC Forum (for direct reports of 
SMT members) 

Engage 

Thursday 1 
September 

10am - 
11am 

Undercroft 101 VC Forum (for direct reports of 
SMT members) 

Connect 

Thursday 1 - 
Friday 2 
September 

-  Ilam Homestead Tertiary Counsellors 
Conference 

Conference 

Wednesday 7 
September 

7pm - 
8pm 

C3 UC Connect: Is New Zealand 
food safe? A toxicologist's view 
of food 

Engage 

Wednesday 14 
September 

7pm - 
8pm 

C2 UC Connect: EQC: a revenge 
comedy in the making. 
Presented by Dr Christina 
Stachurski 

Engage 

Wednesday 21 
September 

5.15pm 
- 7pm 

Undercroft 
Common Area 

Postgraduate Options Expo / 
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9.2.1 Appendix 3: VC Activities  

 
 
 
 
 
 
 
 
 
 
 

Past  
28 July 2016 • Attended the Admin Plus Staff Length of Service Awards 

• Attended the Canterbury Learning and Legacy Sponsors 
Group Meeting  

02 August 2016 • Hosted an SMT Development day  
03 August 2016 • Hosted Sir John Armitt President of the Institution of Civil 

Engineers on campus 
• Hosted a community dinner alongside  Sue McCormack and 

Keith Longden  
05 August 2016 • Attended the UCSA Executive Reunion  
06 August 2016 • Attended the UCSA Fundraising Function  
08 August 2016 • Attended the International Education Brief at Christchurch 

City Council  
• Spoke at a Golden Key Event  

11 & 12 August 
2016 

• Attended a Universities NZ Meeting for Vice-Chancellor’s in 
Wellington 

16 August 2016 • Attended Jo Tyndall’s Lecture on Climate Change  
22 August 2016 • Attended a Community Meeting  
24 August 2016 • Spoke at the Tech Jump Start Awards  
25 August 2016 • Attended the Governance Oversight Group Meeting  
26 August 2016 • Attended the Malaysia Day Dinner  
 
 

 
 
 

Upcoming Events  
02 September 2016  • Attending the Quake CoRE Board Meeting in Taupo 
07 September 2016 • Hosting a Community Dinner alongside Dr John Wood and 

Jeff Field 
08 September 2016  • Attending the Canterbury Recovery Learning and Legacy 

Sponsors Group 
12 September 2016  • Hosting the CUEB Delegation  
21 September 2016  • Hosting a VC Forum alongside the UCSA 

• Attending the Champion Canterbury Awards 


	Key progress this month:

