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The construction of the first two wings of the Engineering project (Electrical and Chemical) is 
running late, now due at the end of April and early June respectively. The Structural Engineering 
Lab is on schedule for its planned official opening on 15 April, six weeks later than expected, and 
the student hub or CORE is now due late October. We are told that the Civil and Mechanical wings 
are still on track for delivery in time for semester one 2017. The CETF Project Team has expressed 
appreciation for the forbearance and the hard work of College staff to manage these delays to 
occupying the new wings. Preparation for two key decision points has begun – the business case for 
stage t
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At this time it appears likely that the project will consume all of the programme contingencies and 
may require further budget approvals to complete. 

The Electrical Link building and the Civil/Mech building were remediated as part of the 
comprehensive largely insurer-funded remediation project. Oversight of the Electrical Link building 
was passed to the CETF Project Control Group late in 2014. It is now apparent that the cladding of 
the building is not weathertight and will need significant investment. Technical options have been 
assessed and a business case will go to Council to seek approval of a sum of up to $5.5m to address 
the issue.  

2.4 College of Education
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The business case for the development of the replacement UCSA building is progressing more 
slowly than expected at the UCSA’s request, as it takes time to confirm its requirements. 
Meanwhile, the fund raising campaign (target $5m) led by former UCSA President Hon. David 
Caygill has commenced. 

2.6 Remediation Projects  

A programme of works for remediating buildings as part of the ten-year capital plan was identified 
late last year and will be reviewed, updated and re-confirmed by Council at its June meeting.   

2.7 International Growth  

By far the largest increase in enrolments evident by the end of February is the increase in new 
international students enrolling at UC (+ 161 EFTS). Enrolment levels are reported elsewhere in 
this report. It is notable that 90% of the targeted EFTS for 2016 has been met before the mid-year 
intake, a popular time for internationals to enrol. The largest group of international students 
recruited directly by UC are from the United States, with Chinese students the second largest. A 
large majority of American students are here for a Study Abroad experience. The College of 
Education, Health and Human Development has welcomed a larger cohort of Canadian students to 
teacher education, continuing a long history of Canadian teaching graduates. UC is experiencing a 
steep increase in Indian enrolments from a low base, and these students tend to favour particular 
business taught Masters programmes. This has stimulated some debate about how to manage an 
over-endowment of some nationalities in some programmes, which may change the educational 
experience for both students and teachers. The Senior Management Team International (SMTi) will 
be considering this issue during this year.  

Large numbers of applications to enrol for semester two are being received and SMTi will be 
monitoring the University’s success in managing these applications. The focus has now moved to 
ensuring that UC recruits good quality international students to a wide range of programmes. 

2.8  Graduate Profile     

The Council workshop held in February gave a comprehensive update on initiatives to develop and 
promote the Graduate Profile. It is worth noting that the attributes and profile pertain to 
undergraduate learning outcomes.   

2.8.1 Graduate Attributes  

Progress continues to be made with academic programmes on incorporating the Graduate Profile. 
The Graduate Profile Programme Control Group is establishing how it might work alongside the 
Academic Administration Committee to track and report this progress to Council.  
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Attribute 1: Critically competent in a core academic discipline of their degree 

Learning Objective: Students know and can critically evaluate and, where applicable, apply this 
knowledge to topics/issues within their majoring subject. 

 We have requested that academic staff take any opportunity over the next month to identify 
students who may be struggling to engage in learning. Early indicators of lack of engagement may 
include failure to submit a first piece of assessment, failure to log onto LEARN, failure to attend a 
tutorial or lab. While it is not our job to unnecessarily supervise engagement, in the early weeks 
away from home, family and friends, potentially successful students may fail to engage and fall 
behind, become despondent and set themselves up to fail. We have a professional responsibility to 
help students get started.  A wide range of support services are available to students. In particular, 
we will be working with halls of residence and the large numbers of first year students to establish 
good learning habits from the outset.  

Attribute 2: Employable, innovative and enterprising  

Learning Objective: Students will develop key skills and attributes sought by employers that can be 
used in a range of applications. 

Attribute 3: Biculturally competent and confident  

Learning Objective: Students will be aware of, and understand the nature of, biculturalism in 
Aotearoa New Zealand and its relevance to their area of study and/or their degree.  

Attribute 4: Engaged with the community  

Learning Objective: Students will have observed and understood a culture within a community by 
reflecting on their own performance and experiences within that community. 

Attribute 5: Glob ally aware 

Learning Objective: Students will comprehend the influence of global conditions on their discipline 
and will be competent in engaging with global and multicultural contexts. 

The DVC Research, Professor Steve Weaver, hosted the regular morning tea for Erskine visitors 
and fellows. The function was well attended and is a reminder of this truly significant resource. We 
expect over 80 visitors this calendar year. These visiting academics enrich the lives of not only our 
academic staff but all the students who are exposed to them. These visitors bring with them their 
professional academic experience but also their own cultures and curiosity about ours. The Erskine 
office staff support them administratively, our staff host them. The 21 Day Challenge, hosted out of 
the College of Business and Law and the Centre for Entrepreneurship, with a significant number of 
business mentors, will be run again in 2016 with the focus on supporting a Pacific Island 
community. 

2.9 Productivity Commission  

The Productivity Commission has released its 120 page issues paper entitled “New Models of 
Tertiary Education”. The paper poses 78 questions which it is seeking evidence and input on to 
formulate advice to Government in response to its terms of reference. Initial submissions are due by 
4 May 2016. Representatives of the Commission met with Universities NZ in February. 
Universities NZ will be making a submission as will many tertiary education institutions.  
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3.2.2 India 

Recruitment throughout India was completed during February, including Delhi, Chandigarh, Pune, 
Mumbai, Bangalore, Chennai, Hyderabad and Kochin. The focus of the recruitment drive was the 
IDP multi-destination events and Edwise world education fairs.  
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The team is seeking nominations from Colleges, student mentors and the Halls of Residence, for the 
Back to Schools programme. As part of this programme, Liaison will fund successful candidates 
back to their secondary school as part of our annual school recruitment activities. 

The Auckland team welcomed a new liaison officer, and a new administrator will begin shortly. 
Members of the Auckland team also assisted with the welcoming of our first cohort of 77 Go 
Canterbury students to campus. With over 200 new to UC students from Auckland starting at UC in 
2016 a record was achieved but this still represents a small fraction of the nationally mobile high 
school leaver University population. 

Colleges are currently identifying opportunities to deliver academic presentations to secondary 
school students in the Wellington and Auckland regions in conjunction with our Information 
Evenings, helping raise UC’s profile in these markets. In addition Colleges have been responsive to 
the opportunity to provide information for the ‘UC InTouch’ Liaison newsletter for career advisors. 

The School Engagement team has met with the School of Sport and Physical Education regarding 
the further development of a secondary school engagement programme and is considering some 
options that have been identified. 

February saw the start of engagement with secondary schools through the university’s partnership 
with the Crusaders. Year 13 students and staff were hosted at the Crusaders game in Blenheim on 
19 February. Year 13 students from St Bedes College and some local Year 13 Deans were hosted at 
the 27 February game. 

3.3.2 Admissions  

A total of 431 admission ad eundem statum (AES) applications were recorded as received to 26 
February 2016. This compares with 311 and 266 AES applications received in February in 2014 
and 2015 respectively. 2016 AES application numbers are tracking at more than 30% higher 
compared with the same stage in 2014 and 2015. 
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The Contact Centre answered 11,294 calls (down on last year) and responded to 3,074 emails (up 
on last year) and directly answered 2,426 emails. This emphasises the continuing trend of online 
interaction since the introduction of myUC. 

     
  - 2015/6 Budget and Forecast is not calculated down to year at UC 

- Enrolment week data is based on data snapped at the end of each week and compared to the same week in prior years.  The Saturday date will 
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This month, in collaboration with the Tenants Protection Association, the team presented three 
sessions for international students on renting. The “UC Guide to Flatting” is proving very popular. 
Occupancy in halls and villages is almost at full capacity with about 30 rooms available in fully-
�F�D�W�H�U�H�G���D�F�F�R�P�P�R�G�D�W�L�R�Q�����:�D�L�W�—�N�L�U�L���9�L�O�O�D�J�H���K�D�V���L�Q�F�U�H�D�V�H�G���L�Q���S�R�S�X�O�D�U�L�W�\���W�K�L�V���\�H�D�U���D�W���Q�H�D�U���I�X�O�O��
occupancy. Taking advantage of the expansive outdoor area, residents are enjoying newly acquired 
recreational equipment including volleyball, badminton, cricket and basketball, as well as a pool 
table and table tennis table. Bishop Julius Hall has capacity to accommodate small short-term 
international groups this year. Off-campus housing is at 84% occupancy. 

3.6 Academic Skills Careers, internships and employment 

The new location for the UC Careers & Employment Centre (level one Geography) is proving very 
successful with positive feedback from students and staff, increased foot traffic and engagement 
with services. The relocation was timely and allowed the new centre to be part of Orientation 
activities, including two workshops for international students. The centre will now be on the regular 
Campus Tours for visitors. Staff and student groups are encouraged to use facilities for career 
education and employability events and activities.  

In response to student feedback Careers, Internships and Employment is now on Facebook. This 
provides another channel for sharing information, and connecting with students and employers. In 
addition to the Law Recruitment Evening  (Thursday, 10 March 2016) and the Commerce Careers 
Fair  (Thursday, 17 March 2016), Careers will be hosting 16 employer information sessions on 
campus in March. These sessions offer students the opportunity to learn about employment 
opportunities for 2017, internship opportunities, and to gain an insight into the work and culture of 
visiting organisations. 

3.7 Student Development Team 

The team now has an NZAID cohort of 94 students, 21 of whom recently completed a three week 
orientation. Of last year’s NZAID cohort, 75% are making satisfactory progress with 12% of those 
marked as high achievers based on the Ministry of Foreign Affairs and Trade (MFAT) criteria. The 
other 25% included struggling students and students on deferral. 

The team has also welcomed 13 new under-18 international students and is currently interviewing 
all of them to check on their welfare and to meet UC’s obligations under the Code of Practice for 
International Students.  

Applications to the international student welfare fund have increased. The team has been exploring 
Positive Psychology as an approach to student development, cooperating on this with staff from the 
department of Psychology and others. A new student development advisor will join the team 
shortly. 

3.8 Pacific Development 

An Acting Director Pasifika Development has been appointed for up to six months while the current 
director is seconded to manage the Student Success team.  

The Pacific Development Team (PDT) student advisors have been busy with new and returning 
students as they adjust to the first weeks at (or back at) UC, and following up on ATEs. Pacific 
ENRs are looking very good, up on this time last year, and looking likely to exceed the 2015 end of 
year total.  
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Orientation week was very successful, with over 60 students attending our Get FRESH Orientation 
for first year students. We also had a very strong presence by our Pacific Student Mentors 
volunteering on UC Orientation Day. Our 2016 Pasifika Welcome Day on 27 February was also 
well attended by Pasifika students, their families, and a selection of community members and staff. 
A highlight was the presentation of the Pasifika Achievers Awards for astounding academic 
performance in 2015.  

In the wake of Cyclone Winston in Fiji, we collaborated with Student Development to host a 
�J�D�W�K�H�U�L�Q�J���R�I���8�&���)�L�M�L�D�Q���V�W�X�G�H�Q�W�V���R�Q���)�U�L�G�D�\���������)�H�E�U�X�D�U�\�����D�W���W�K�H���0�—�R�U�L���6�W�X�G�H�Q�W���&�H�Q�W�U�H�����7�K�H���J�D�W�K�H�U�L�Q�J��
was a chance for students and staff members to talk about the relief effort following the cyclone, 
and provide comfort in a time of distress and 
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4. CONCENTRATE  

Enhance research and creative work in chosen areas of endeavour; increasing efficiency, especially in the 
use of time in teaching and related activities per EFT; raising quality in teaching effectiveness and research 
outputs; and increasing focus and concentration of effort. 

4.1 Office of the Assistant Vice-�&�K�D�Q�F�H�O�O�R�U���0�—�R�U�L�� 

The start of semester one saw colleagues involved in many mihi whakatau to welcome new 
students. Student-�I�R�F�X�V�H�G���µ�7�D�Q�J�D�W�D���7�Ì�����7�D�Q�J�D�W�D���2�U�D�¶���W�U�D�L�Q�L�Q�J���Z�D�V���S�U�R�Y�L�G�H�G���I�R�U���W�K�H���(�P�H�U�J�L�Q�J��
Leaders Development Programme Student Executive, with 20 participants in the programme.  
Chemistry and Physic�V���F�R�O�O�H�D�J�X�H�V���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���D���7�D�Q�J�D�W�D���7�Ì�����7�D�Q�J�D�W�D���2�U�D���S�U�R�J�U�D�P�P�H���W�D�L�O�R�U�H�G���W�R��
their departments. 

�7�K�H���µ�0�—�R�U�L���D�W���8�&�¶���Z�H�E�S�D�J�H���Z�D�V���D�G�G�H�G���W�R���W�K�H���8�&���Z�H�E�V�L�W�H���D�Q�G���Z�H���D�U�H���X�S�G�D�W�L�Q�J���W�K�H���7�D�Q�J�D�W�D���7�Ì����
Tangata Ora Learn site.  

Engineering and Biological Sciences colleague�V���D�U�H���Z�R�U�N�L�Q�J���Z�L�W�K���2�I�I�L�F�H���R�I���$�9�&���0�—�R�U�L���V�W�D�I�I���D�Q�G��
�7�H���.�À�K�D�N�D���R���7�Ì�K�D�L�W�D�U�D���7�U�X�V�W���W�R���G�H�Y�H�O�R�S���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���8�&���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���W�R���E�X�L�O�G���E�L�F�X�O�W�X�U�D�O��
competence and confidence outcomes into their programmes. This is an opportunity with potential 
for signific�D�Q�W���F�R�O�O�D�E�R�U�D�W�L�Y�H���Z�R�U�N���Z�L�W�K���&�D�Q�W�H�U�E�X�U�\���U�Ì�Q�D�Q�J�D�����Z�L�W�K���E�H�Q�H�I�L�W�V���I�R�U���F�R�P�P�X�Q�L�W�L�H�V���D�V���Z�H�O�O��
as UC.  

�2�I�I�L�F�H���R�I���$�9�&���0�—�R�U�L���F�R�O�O�H�D�J�X�H�V���D�O�V�R���D�V�V�L�V�W�H�G���L�Q���K�R�V�W�L�Q�J���W�K�H���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���L�Q�G�L�J�H�Q�R�X�V���Y�L�V�L�W�R�U�V���Z�K�R��
�Z�H�U�H���V�S�H�D�N�L�Q�J���D�W���µ�.�D�L���K�L�N�X�����.�D�L���Ì�S�R�N�R���7�U�L�E�D�O���(�F�R�Q�R�P�L�F���:�—�Q�D�Q�J�D�¶�����R�U�J�D�Q�L�V�H�G���E�\���W�K�H���1�J�—�L���7�D�K�X��
Research Centre. Speakers included Mr Manny Jules, Chief Commissioner, First Nations Tax 
Commission, Kamloops, Canada; Mr Andre Le Dressay, Director of Fiscal Realities Economists, 
Kamloops, Canada; Professor Robert J Miller, Professor at Sandra Day O’Connor College of Law, 
Arizona State University; Ms Liz Medicine Crow, CEO and President of the First Alaskans 
Institute; Michael LeBourdais, Chief of the Whispering Pines Clinton Indian Band and Chairman of 
the Tulo Centre for Indigenous Economics; Ms Caroline Saunders, Professor of Trade and 
Environmental Economics, Lincoln University and Mr Paul Dalziel, Professor of Economics, 
Lincoln University.  Mr Manny Jules is the second International Indigenous Erskine fellow at UC. 

Progress in 2016 will include continued work with colleges and faculties in our response to the UC 
Graduate Profile and Bicultural Competence and Confidence Pillar. A meeting with Deans and 
PVCs will take place in March to recognise and understand our individual and collective responses 
to this kaupapa. 

4.2 �0�—�R�U�L���5�H�V�H�D�U�F�K 

Professor Angus Macfarlane attended the launch by Minister Joyce of the National Science 
Challenge – Better Start, in Auckland recently. Along with Professor Gail Gillon, Professor 
Macfarlane is leading a research theme within the National Science Challenge. 

The Huakina Mai Ministry of Education project is making satisfactory progress in North 
Canterbury schools and the Families Commission work on the Braided Rivers Approach is 
progressing incrementally. 

The postgraduate course EDEM685 taught by Professor Macfarlane began in semester one with 16 
students enrolled. 
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A plan to further develop the staff blog and newsletter Intercom is being progressed, following a 
staff survey. Intercom readership rates are above general industry accepted averages of about 25 
percent. For the Education and Training sector, readership is about 22 percent.  

Intercom opening rates for the four issues in February were 42.5%, 44.5%, 43.6% and 30.3% 
compared to 38.8%, 41%, 37% and 38.6% for the same period last year. While improvements are 
being sought, the figures suggest the blog approach is a good development and the content is 
engaging. 

The team continues to work with UCSA on how to inform UC stakeholders on changes to how 
campus digital signage is managed. Communications will continue to lead this channel in the 
meantime. 

5.2 Project Communications  

Time-lapse photography of construction of the roof of the Engineering Core building has been 
completed and video will be uploaded to the Current Projects website and to social media. 

Decorated hoardings have been relocated from the Forestry site to the Dovedale Gymnasium with 
new Pasifi ka wording included, and an explanatory article published on Intercom. Planning for 
relocation of CETF tranche one hoardings to the UCSA site has been completed. 

�$�U�W�Z�R�U�N���I�R�U���W�K�H���1�J�—�L���7�D�K�X���7�R�Z�H�U���7�U�D�L�O�����7�H���$�U�D���3�R�X�U�H�Z�D���R���1�J�—�L���7�D�K�X, was installed in all help 
point towers on 9 February. A brochure has been printed and a supporting web page is under 
construction. 

Covers for a series of 20 Design Standards publications were produced for Capital Works and a 
communications plan prepared for the launch of Procurement’s furniture initiative. Photography of 
levels two, three, seven, nine and eleven of Puaka-James Hight was undertaken and the fly-through 
loaded onto Google business. 

The Think first 2016 health and safety campaign was launched in February. Merchandise was given 
away at the Think first station on the Orientation Day trail, posters have gone up and a new video is 
available. Further activities will be rolled out in early March. Efforts to prompt students to take care 
when crossing Ilam Rd near the UCSA site have been circulated to Halls of Residence. 

An information sheet about the New Education Building was produced and distributed to new 
students at the College of Education, Health and Human Development induction sessions this 
month. 

5.3 Media 

February media coverage of UC-related topics was overwhelmingly positive. Other topics in the 
news included co-director of the National Science Challenge, A Better Start: E Tipu e Rea, 
Professor Gail Gillon, Physics Professor David Wiltshire on the announcement of the discovery of 
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5.4 Stakeholder Relations 

A small number of complaints were received during Orientation. There is some community interest 
in the future development of Dovedale Campus, which will be addressed at the next Community 
Meeting on 11 April. The Vice-Chancellor and the Manager, Communications and Engagement met 
with the Ilam and Upper Riccarton Residents Association (IURRA) and residents on 1 March to 
discuss Dovedale development. 

5.5 Events 

Feedback from Orientation on 19 February is still being collated. There were 1,744 registrations 
and about 1,670 students attending college introductions. About 800 attended the official welcome, 
about 50 attended the parents session, more than 200 the group activities, and 442 a talk by Sam 
Johnson.  

This suggests a 23.4% increased attendance at morning events, and a 56% increase for the start of 
the afternoon events, to a 2% decrease at the end. Anecdotal feedback suggests a high to very high 
level of satisfaction. 

The Chancellor, staff and students hosted a successful visit from the Governor General on 9 March. 
His Excellency expressed particular interest in meeting with students and seeing their work in 
Science and Engineering. The “PhD in Three” presentations were very well received. Staff and 
students presented UC extremely well. 

On 15 April 2016 the Minister of Tertiary Education, Hon. Steven Joyce, will be on campus to open 
the Structural Engineering Laboratory and to launch the Quake Centre of Research Excellence. 

Universities NZ is planning on a conference on February 9-10 2017 to promote understanding of 
the current and future role of Universities. The exact content has yet to be confirmed but it is 
planned to bring a number of credible international commentators to present. 

The Department of Prime Minister and Cabinet is facilitating a three day symposium to be held in 
Christchurch 14 – 16 February 2017 focused on learnings from the earthquakes with an emphasis 
on preparing the next generation of those likely to be responsible for recovery after a major natural 
disaster. There will be opportunities for UC to create wrap around courses for credit to take 
advantage of this event.  

5.5.1 Social  Media Statistics 

UC had an outstanding month in February, across all channels and relative to other universities: 

UC Facebook was ranked first for Engagement/Fan Ratio (with five posts in the Top 10) 

UC Instagram was ranked first  for Engagement/Fan Ratio (with the highest Follower Growth Rate) 

UC Twitter was ranked first for Engagement/Fan Ratio (with nine posts in the Top 10) 
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Forecast cash flows including the Government’s financial support now show no immediate 
requirement to borrow in the next three years. However, careful husbandry of balances will be 
required in 2018 and 2019, with capital and operating expenditure needing to be closely managed. 

The TEC, which must approve all borrowing under the Education Act 1989, has provided a 
borrowing consent, of which a key condition is that once UC is required to borrow more than $65 
million an independent advisor will be appointed who will advise on the financial risk to the Crown 
and assist the UC Council in managing financial risk./P <</MCID 1 >>2( U)ID 1 >>2(C)-2(hg)10gBe 
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8.2 College of Business and Law (�7�H���5�—�Q�J�D�L���8�P�D�Q�J�D���P�H���W�H���7�X�U�H) 

Staffing Matters – Managing EFTS Growth 

As student enrolments across all major programmes in the College continue to recover, colleagues 
in Business and Law have become increasingly preoccupied with staffing matters in order to ensure
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9.1 Appendix 1: Building Update  
 
Building Update  

Overall 

Considerable progress continues to be made on erection of steel for the structural frame and the 
flooring system on RSIC. CETF has seen Hawkins make considerable progress already in the 
demolition of Civil  and Mechanical wings. SEL roofing has been installed on the main building and 
outer building structures with much of the external cladding now secured. The NEB continues with 
low levels of activity on site with 75% of the shop drawings for structural steel now completed and 
issued to the contractors. 
 
Campus Construction Safety Group 
The Campus Construction Group undertook a comprehensive review and update of the risk register 
at their last meeting with much of the agenda and discussion focussed on the return of the student 
community and the large number of first year undergraduate students arriving on campus to study 
for the first time. 
 
The contractor ‘Round Table’ meetings have recommenced with much of the agenda focussing on 
the return of a large cohort of students onto the campus and the risks associated with large numbers 
of students unfamiliar with their surroundings and the contractor activities on campus. There was 
also a considerable emphasis on the need to re-sensitise sub-contractors and delivery drivers to the 
risks associated with those activities after such an extended period of low student presence on 
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A significant quantity of glazing panels for the façade are now complete and in off-site storage 
awaiting delivery and installation. Considerable activity on site continues on other fronts with the 
installation of mechanical and electrical services to level one and two of the west wing tracking 
ahead of programme. The installation of façade brackets is on target for initial installation of 
building façade panels late March. Internal walls and partitions are progressing on level one and 
two of the west wing. 

In February the 
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Electrical Link  

Fit-out continues to proceed at the programmed rate with phased occupation planned at different 
times during the twelve months between April 2016 and April 2017. A fully-costed review of 
external recladding options resulting from the extensive damage to the external timber structure is 
to be presented at the March  FPRC and Council meetings for review and consideration. 

Relocation of the College of Education Health and Human Development – New Education 
Building (ex-Commerce) 

Currently the estimated project cost is forecast to be over budget. The delivery date remains at 30 
June 2017. The team and all three client end user groups are continuing to make every effort to 
bring the project back to budget during this final stage of design. 

There remains a low level of activity on site, as steel works are being fabricated off-site with 
delivery of frames commencing in mid-March.  

The shop drawing process for the structural works is proceeding well with 75% of the drawings 
now issued to the contractor. On site Hawkins continues with site preparation works by removing 
the required areas of the basement topping slab to enable forming and construction of the mega 
columns. On upper levels the hollow core topping slabs are being broken out around larger cracking 
to enable new reinforcement to be installed.   

Detailed Design was expected to be completed by 11 March with documents issued for tender by 14 
March. 

Updates on execution of the procurement strategy, budget status and development of the 
Implementation Business Case (IBC) will be provided to the UC Futures Programme Board in 
March and April.  

The Implementation Business Case is being prepared for submission to the May PCG, FPRC and 
Council meetings. An Independent QA report will be prepared by Deloittes in parallel with the 
Implementation Business Case. 
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Other Buildings/ Projects 

UCSA 

Preparations for the relocation of the Ilam Early Learning Centre to Dovedale continues. It is 
anticipated that the new facility will be operating by the start of semester two. This relocation 
occurs prior to demolition of the existing UCSA building. The demolition and asbestos removal 
tender documents are being compiled for issue with demolition planned to take place after exams in 
late June 2016.  

Additional design workshops, with focused user input, have commenced to ensure the brief for 
UCSA fully meets their requirements. Developed design is now programmed to be completed by 
end May 2016 and detailed design by early September 2016. The PCG has agreed to a delay the 
opening of the building until June 2018.  

Arts Centre 

Difficulties around the fit-out design held up the submission to Christchurch City Council for 
Resource and Building consent which remains outstanding. Specifically the issues have been in 
relation to the acoustic treatment of doors within the music departmental space and the window 
treatments within the Logie Gallery. Solutions for both are included in the submission but the 
window treatments solution is still pending a mock up install on site and approval by the planners 
and curators. An updated cost report is also outstanding pending the completed Resource Consent 
design. Programme is at risk until all consents are approved. The PCG has been kept abreast of 
these consenting issues, but unfortunately at this stage, the UC project team and the Arts Centre 
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1. Demand and supply of beds 

An update to the demand forecast has been commissioned, which supports the requirements for a 
postgraduate development in 2018. Depending on the impact of Campus Living Villages (CLV) 
renovation plans, the undergraduate hall may be able to be delayed until a 2019 opening. 

2. Postgraduate apartments at Dovedale (Sonoda extension) 

Agreement has been reached with CLV to allow design to continue in parallel with the negotiations, 
with UC appointing professional advisors and planning to notate these agreements to CLV once an 
agreement is reached. Preliminary design is due to be completed at the end of March 2016. 

3. Undergraduate Hall of Residence 

The heritage setting which was impacting this site has now been clarified, and the team are able to 
complete a concept without impacting the historic value of the neighbouring Ilam Homestead 
Heritage Gardens. The PCG is now considering the programme for delivery of this project in light 
of the updated demand forecast.  

4. St Nicholas Hall (Kirkwood Avenue Halls) 

The Resource Consent for change of use has been received, and attention will now move to the 
business case for the development. CLV has confirmed its desire to operate the facility, and the 
Accommodation Office is preparing a brief for the facility.  

5. Head leases and standalone houses 

UC continues to source new properties to meet the demand. Several possibilities for new properties 
are currently being investigated. After consideration, some of the existing head leased properties are 
to be retained at least for another year in order to keep pace with the demand. UC are also trying to 
assist with the Erskine Visitors’ accommodation shortfall. 

6. Existing UC Temporary Sites 

PCG has considered information concerning the site clearance date requirements and lease expiry 
dates for Waimairi Village and Waitakiri Village respectively. Planning for packing down the 
villages is at its initiation stages. 
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9.3 Appendix 3: VC Activities   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Past  
18 February 2016 �x Attended the Universities New Zealand Joint Chancellors and Vice-

Chancellors meeting and dinner 
22 February 2016 �x Welcomed the new Masters of Engineering Management students  
24 February 2016 �x Hosted Phil Holstein (Burnside high school principal) for a breakfast 

meeting  
25 February 2016 �x Filmed a video endorsing the Learning and Development team’s 

Professional Development Programmes  
�x Attended the UC Foundation Ambassadorship Strategy Meeting for 

the UCSA building  
26 February 2016 �x Met with the president of the National Sun Yat-Sen University 

Professor Hung-Duen Yang  
27 February 2016 �x Attended the UC Alumni Picnic at the Ilam Gardens  
29 February 2016 �x Spoke to Universities of the third age (U3A) regarding growth and 

Transformation at UC 
�x Attended the Council Governance Workshop and dinner  

02 March 2016 �x Attended the Erskine Morning Tea 
�x Hosted a VC Forum  
�x Attended a dinner with the Rochester and Rutherford Halls of 

Residence  
03 March 2016 �x Attended the Tertiary Education Institution Induction in Wellington  

�x Attended a dinner with the Waitakiri Village Halls of Residence  

04 March 2016  �x Attended the SSAC all staff briefing  
�x Hosted a VC Forum  
�x Hosted the UCSA barbeque 

07 March 2016
�x
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Future   
31 March 2016 


	Key Progress this month:

