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9. PUBLIC EXCLUDED MEETING 
Motion by the Chancellor for Resolution to Exclude the Public Pursuant to s48 of the Local 
Government Official Information and Meetings Act 1987: 
 
I move that the public be excluded from the following parts of the proceedings of this 
meeting, namely: 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation to 
each matter 

Grounds under 
section 48(1) for 
the passing of this 
resolution 

4 Minutes of the meeting held 
on 27 February 2019 with the 
public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 
6.2 
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COUNCIL  
 
 
 
 

 

Minutes  
 

Date  Wednesday 27 March 2019 
 

Time  4.30 pm  
  

Venue  Council Chamber, Level 6 Matariki 
 

Present  Ms Sue McCormack (Chancellor), 

 Ms Catherine Drayton  
 

In Attendance  
 
 
 

 

Mr Jeff Field, University Registrar 
Mr Bruce White, Deputy Registrar  
Professor Ian Wright, Deputy Vice-Chancellor 
Dr Darryn Russell, Assistant Vice-�&�K�D�Q�F�H�O�O�R�U���0�—ori  
Ms Alex Hanlon, Executive Director, Learning Resources 
Mr Keith Longden, Chief Financial Officer   
Ms Jacqui Lyttle, Risk Manager 
Ms Robyn Nuthall, UC Futures Programme Manager 
Ms Raewyn Crowther, University Council Co-ordinator 
 
 

CONFLICTS OF 
INTEREST 

No conflicts of interest were noted by Council members or the 
advisors to Council in respect of the public agenda. 

  
MINUTES  The minutes of the meeting held on 27 February 2019 were 

approved and signed as a correct record. 
 

MATTERS ARISING  There were no matters arising. 
 

FROM THE 
CHANCELLOR 
 
 

Chancellor’s Meetings 







03/2019  4 
 

Moved 
That: Council support the appointment of Audit NZ as the 
external auditor for the period 2019-2021, subject to receipt and 
approval of an audit proposal from the Office of the Auditor 
General. 

Carried 
  
FROM THE 
ACADEMIC BOARD  
 

Professor Ian Wright presented the report from the meeting of the 
Academic Board, noting that the meeting had considered the 
implementation of the Pasifika Strategy and student progression within 
the Student First project. The fees and fines regulation had been 
reviewed to provide greater guidance around the circumstances for 
refunding of fees. 
 

 Moved 
That: Council: 
i) approve the amendment to the Fees and Fines 

regulations, clarifying the refunding of tuition fees, 
and   

ii)  note the Academic Board Report. 
Carried 

  
PUBLIC EXCLUDED 
MEETING  
 
 

Moved 
 That: the public be excluded from the following parts of 

the proceedings of this meeting, namely: 
 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation 
to each matter 

Grounds under 
section 48(1) for 
the passing of 
this resolution 

4 Minutes of the meeting 
held on 27 February 2019 
with the public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 
 

From the Chancellor 
Emeritus Professor 
nomination 

 
To protect the privacy of natural persons. 
 

 
7(a) 
 

7. 
 

From the Vice-Chancellor 
 

To enable the free and frank expression of 
opinions by or between or to members or officers 
or employees of the University. 

7(f)(i)  
 

8. 
 
8.1 
8.1.1 
 
8.2 
 
8.3 
 
8.4 
 
 
8.5 

From the Finance, 
Planning and Resources 
Committee 
 UC Futures  

- UC Futures Summary 
 
Locke and Logie Budget 
Update 
Dy
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Conflict of Interest Policy, Principles and Guidelines 
 

 
 

 
 
Last Modified  April 2019 
Review Date  June 2022 
Approv al Authority  Chair, University Council 
Contact Officer  University Registrar �± Vice-Chancellor's Office 
 
 
Introduction  
 
This document seeks to ensure that in decision-making of the University conflicts of 
University members between: personal/professional interests, duties of trust or obligations 
of good faith; and their obligations to or with the University; are identified, recorded and 
appropriately managed.  
 
 
Definitions   
 
Conflict of interest  �± a situation in which financial or other personal, employment or 
professional 

http://www.canterbury.ac.nz/ucpolicy/GetPolicy.aspx?file=Metapolicy.pdf
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University Council committee agendas.  

�x Every member who has an interest as described in this policy (see Appendix A) must 
declare that interest in writing and ensure that any conflict arising from the declared 
interest is managed appropriately.  
 

�x No member may take part in discussions, deliberations, decision-making or voting on a 
matter in which he/she (or a member of his/her immediate family or a dependent) has 
an interest, except with consent of Council/committee/manager. 
 

 
 

For other members, declarations are to be made to their Line Manager. Line Managers 
should utilise the templates in Appendix C and D but should clearly identify these as 
capturing interests and conflicts for their reporting line.  
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For contractors, consultants and providers of goods who are engaged by staff members, 
disclosures should be made to the staff member procuring their services. If the staff  
member receiving the disclosure is not a Line Manager, they must disclose the interest to 
their immediate Line Manager.   

 

4. Joint Ventures/Partnerships/Companies  
 
�x Prior to commencing any involvement in a joint venture, partnership or company, the 

University will obtain assurances about the policies and practices to be adopted by 
those entities around conflicts of interest. 

University of Canterbury appointments to any governance Board of such entities will be 
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5. Students  

�x Student representatives on Council or Council committees are bound by the same 
obligations as other members (see 1.Council and Council Committees). 

For clarity, students employed by the University are also staff members, so are not to 
create any conflict of interest with their University duties. Where this may arise (for 
example, consulting work) it must be disclosed to the appropriate HOD/S or manager. 
See the Consulting Policy (PDF, 276KB). 
 
 

Options for Avoiding or Mitigating a Conflict of Interest  
 
There are a broad range of options available to members for avoiding or mitigating a 
conflict of interest. The options (listed roughly in order of lowest to highest severity) include 

�x Acting upon a suspected or possible conflict by disclosing the same to 
Council/Committee Chair or manager and requesting guidance; enquiring as to whether 
all affected partie1366.43 488.11 Tm
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Moved 
That: Council support the appointment of Audit NZ as the 
external auditor for the period 2019-2021, subject to receipt and 
approval of an audit proposal from the Office of the Auditor 
General. 

Carried 
  
FROM THE 
ACADEMIC BOARD  
 

Professor Ian Wright presented the report from the meeting of the 
Academic Board, noting that the meeting had considered the 
implementation of the Pasifika Strategy and student progression within 
the Student First project. The fees and fines regulation had been 
reviewed to provide greater guidance around the circumstances for 
refunding of fees. 
 

 Moved 
That: Council: 
i) approve the amendment to the Fees and Fines 

regulations, clarifying the refunding of tuition fees, 
and   

ii)  note the Academic Board Report. 
Carried 

  
PUBLIC EXCLUDED 
MEETING  
 
 

Moved 
 That: the public be excluded from the following parts of 

the proceedings of this meeting, namely: 
 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation 
to each matter 

Grounds under 
section 48(1) for 
the passing of 
this resolution 

4 Minutes of the meeting 
held on 27 February 2019 
with the public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 
 

From the Chancellor 
Emeritus Professor 
nomination 

 
To protect the privacy of natural persons. 
 

 
7(a) 
 

7. 
 

From the Vice-Chancellor 
 

To enable the free and frank expression of 
opinions by or between or to members or officers 
or employees of the University. 

7(f)(i)  
 

8. 
 
8.1 
8.1.1 
 
8.2 
 
8.3 
 
8.4 
 
 
8.5 

From the Finance, 
Planning and Resources 
Committee 
 UC Futures  

- UC Futures Summary 
 
Locke and Logie Budget 
Update 
Dy
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Memorandum 
Vice-Chancellor’s Office 
Office: Level 6, Matariki 
Phone: 369 5116 
Email: jeff.field@canterbury.ac.nz 

To:  University Council 

From: Jeff Field, University Registrar  

Date: 17 April 2019 

Subject: Elections for Academic and General Staff Members of Council 
  
 

The terms of office for the General and Academic staff members on Council (Malcolm Peterson 
Scott and Professor Roger Nokes respectively) come to an end on 31 July 2019.  
 
Nominations for these two positions on Council will be invited and if more than one nomination 
is received for either position an election by the continuing members of staff will be required. 
The election process utilises the Qualtrix survey methodology that provides for each eligible 
staff member to       5pm, Friday 21 June 
Voting instructions sent (if required)  Monday 24 June 
Election (voting closes):     5pm, Friday 5 July 

 
 
Recommendation: 
 
For noting. 
 
 
Jeff Field 
University Registrar 
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Report to th e Council from the Vice -Chancellor  

 
 
 
 
The Vice-Chancellor recommends: 
 
 
1. Vice-Chancellor’s Monthly Report 
 

That: Council note the Vice-Chancellor’s Monthly Report. 
 

 
 
Professor Cheryl de la Rey 
Vice-Chancellor 
17 April 2019 
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1 

Professor Cheryl de la Rey  

Vice-Chancellor 
Tel: +64 3 369 3836 
Email: 



2 

1. INTRODUCTION/ UPDATE FROM THE VICE -CHANCELLOR  

The end of the first term brought the opportunity of a well-earned break for students and many staff.  
Although there were several achievements in the first term, the tragic events at two mosques in 
Christchurch have impacted the University in many respects.   Extensive support has been provided 
to many students and their families. The Band Together event on campus on 18 March saw nearly 
5000 people unite in aroha and manaakitanga, to mourn those who lost their lives and to show 
sympathy and support for all affected families and for the wider community of Christchurch. At 
separate events UC hosted representatives of the Malaysian and Chinese governments as part of an 
extensive outreach programme to our international community.  

Numerous messages of sympathy were extended to the University from other NZ universities and 
from many of our collaborating institutions. UC PhD student Alannah Jeune, currently studying at 
Oxford University, arranged a vigil in Peckwater Quad at Christ Church College, to provide an 
opportunity for the Oxford academic community to stand in solidarity with the Muslim community 
of Christchurch.  I was honoured to provide a short statement to be read at this vigil which was 
well-attended.   

The term ended on a very positive note for the University when there was wide media coverage of  
Professor Roy Kerr’s contribution to the imaging of 



3 

UC staff pedalled their way to first place in the 500-1999 staff category of the Aotearoa Bike 
Challenge this year. The Aotearoa Bike Challenge is a free competition to see which organisation 
can get the most people to ride bikes. UC’s cycling success in the challenge was demonstrated in 
many ways: 262 out of 1918 staff cycled, 14% participated, registering 13,566 cycle trips during the 
challenge, equivalent to 179,472 kilometres cycled, saving 15,746kg CO².  

The Ernest Rutherford building has been nominated for a Property Council Award in the Education 
category. The winner will be announced at the New Zealand Property Council Awards Dinner in 
June. 

On the international front, I hosted a visit to UC by the Vice-Chancellor and a delegation from the 
University of the South Pacific. We identified a number of opportunities to progress student and 
staff exchanges, research collaboration, and the potential to work together to secure international 
investment and funding to progress projects of mutual interest. This will be followed up during my 
upcoming visit to Fiji at the end of May. 



4 
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The CEO of IES Abroad visited UC and expressed her satisfaction with the offering, citing 5/5 in 
overall program

41
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7 

 

6.  LEARNING AND TEACHING  

Work is continuing on the Learning and Teaching Strategy as we refine the inclusion of principles 
of biculturalism into strategy and learning environment. The LTC’s valuable feedback to earlier 

43
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9 

 

Cumulative figures to the end of February 2019 were 37 new doctoral students enrolled, 29 doctoral 
students submitted theses and 22 doctoral students completed, compared with numbers of 37, 25, 
and 26, respectively, for February 2018.  

 Student First Programme 

The latest release of myUC took place on 28 March, with enhancements to newly digitised paper 
forms, Change of Enrolment functionality and other student administration functions. ConnectUC, 
the international agent enrolment portal, has been made available for Partner Universities and Study 
Abroad agents and students. The 2019 work plan has been extensively publicised within the 



10 

�–�N�R�Q�J�D���0�—�R�U�L���H�Q�U�R�O�P�H�Q�W�V at March 2019: College (course based teaching splits) 

Headcount 2015 2016 2017 2018 2019   

  

Arts 354 410 457 556 647   

Business and Law 243 284 324 364 392   

Education and Health 301 272 270 285 321   

Engineering 254 341 360 377 427   

Science 311 354 361 386 432   

Service Units 22 40 50 41 69   

Total 961 1,042 1,133 1,217 1,357   

 

Eke Tangaroa April 2019 will be replaced by a small informal gathering of graduates, graduands, 
�W�K�H�L�U���Z�K�—�Q�D�X and UC staff.  

The whole-of-office review has been confirmed for Te Tari o te Amokapua �0�—�R�U�L�����7�K�H���G�H�F�L�V�L�R�Q���I�R�U��
�D���Q�H�Z���V�W�U�X�F�W�X�U�H���L�Q�F�O�X�G�H�V���D�G�G�L�W�L�R�Q�D�O���.�D�L�—�U�D�K�L���U�R�O�H�V���D�Q�G���D�Q���R�I�I�L�F�H���S�U�R�M�H�F�W�V���P�D�Q�D�J�H�U�����7�K�H���U�H�Y�L�H�Z���Z�L�O�O��
see enhanced 
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Capital expenditure is $22.098 million below budget. $5.965 million of the expenditure incurred to 
date is UC Futures related (RRSIC, Rehua, and CETF) against a year to date budget of $25.791 
million. 

 

The March 2019 cash position of $357.211 million is higher than budget by $30.191 million due 
largely to higher than expected balances at 31 December 2018, and lower capital spend. 

For further details please refer to the latest monthly financial report. 

NB: 2018/9 Budget and Forecast is not calculated down to year at UC. Enrolment data is based on 
the same date across years (i.e. 6 Jan vs 6 Jan). ATE data is based on student headcount and based 
on the student’s citizenship status rather than fee type. Enrolment data is based on EFTS and the 
student fee type (domestic or international). ‘International’ refers to the student’s NZ 
citizen/residency status rather than their fee-paying status. Most international students will pay 
international fees but not all. As PhD students generally pay domestic fees this table groups them 
with domestic students. 

 Major Projects & Facilities  

RRSIC programme: works continue in Ernest Rutherford to complete fit-out of lab spaces and 
conclusion of remaining defects as the contract ‘defects period’ ends mid-
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The UC Connect public lecture: Feeding the brain was attended by more than 325 people plus more 
than 100 watched the livestream.  

Recruitment and Retention events included two Careers Fairs, a Health Precinct public talk in 
Engineering Core, and the UCan Year 12 event over two days. 

The 150th anniversary publication is going to tender for the author and Ariki Creative are working 
with Marketing on branding.  

The University also generated positive media coverage for its 2019 enrolments announcement, 
combining it with a sod-turning event celebrating the beginning of UC’s largest student 
accommodation construction project.  

An analysis of coverage delivered in the 29 days between 1 Feb 2019 and 1 Mar 2019 (Broadcast, 
Internet, Print) found 937 items. This coverage reached a cumulative audience of 23,035,467 and 
had an advertising space rate of $3,382,121.  

�x Online News has the highest volume of coverage (470 items or 50% of the total volume of 
coverage)  

�x Newspapers reached the highest cumulative audience (8,231,006 or 35% of the cumulative 
audience)  

�x FM Radio had the highest advertising space rate ($1,085,503 or 32% of the total advertising 
space rate) 
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 Stakeholders/Alumni  

 Income Distribution  

2019 Target $12,500,000 $6,500,000 

2019 to 31 March $950,225 $424,981 

2019 to 31 March Donors 273 Donations 404 

 

Alumni has worked with the School of Business to secure five senior alumni to join the Business 
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�&�R�O�O�H�J�H���R�I���(�Q�J�L�Q�H�H�U�L�Q�J (�7�H���5�—�Q�J�D�L���3�Ì�N�D�K�D) 
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 Appendix 2: VC Activities 

 

 

 

 Appendix 3: Events Calendar 

Event calendar: www.canterbury.ac.nz/events  

 

Past ��
29 March 2019 �x Hosted Local Labour MPs on campus 

�x Hosted Local Green Party MPs on campus 
5 April 2019 �x Attended and spoke at a breakfast held at UC for Careers Advisors 
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Memorandum | Pukapuka 
Financial Services | Te Ratonga Ahumoni  
Office: 6th Floor Matariki 
Extension: 93454 
Email: keith.longden@canterbury.ac.nz 

To: Ki: Council 

From: N��: Keith Longden 

Date: R��: 17 April 2019 

Subject: Kaupapa: Monthly Report –  31 March  2019 

Purpose: Aronga: To provide information 
 
 
This memorandum is presented in eight sections:  
 
1. Executive summary  
2. Operating results – actual year to date  
3. Operating results – forecast  to end of year  
4. College contribution margin  
5A. EFTS reporting – numeric  
5B. EFTS Reporting -  graphs 
6. Capital reporting  
7. Net operating cash flow t rends  
8. Covenants and targets  
Appendix – cash flow trends to 2022  
 
CONFIDENTIAL 
 
Benchmarks in the monthly report are drawn from the 31 December 2017 financial statements of 
all New Zealand universities (excluding UC). These will not be updated for the 2018 results until all 
universities have published their results, which will be in April/May. 
 
Fees-Free - please note we continue to classify the Fees-Free contribution from TEC as Tuition 
Fees. The TEC financial returns we complete from time to time classify these under Government 
Grants. 
 

 
  
  

 



1 Executive summary - operating results  �9 
 

 
 
Highlights:  
 

 
Movements in month  
 
�x Although an actual deficit of ($2.663) million, this includes accruals for the central 

scholarships and agent commission that are phased for April in the budget, totalling $5.100 
million. This anomaly will reverse next month. 

�x Reductions in tuition fees against budget of ($0.919) million due to EFTS performance and 
research revenue including research-related drawdowns from the UC Foundation and UC 
Trust Funds, are ($2.014) million less than budget, but with corresponding savings in 
research expenditure (research revenue is recognised as related expenditure is incurred). 

�x In the first formal forecast of the year, we continue to anticipate a surplus in excess of 
budget. 
 

 



UCIC – there remain challenges for UCIC in the changes to visa terms and English 
Language certification, and recent events in Christchurch but these are being managed.  
However, new to UC from UCIC is marginally up on 2018 and full year forecasts of 
transfers to UC remain for now in excess of 2018. 

 
�< 
 

Capital expenditure – year to date expenditure of $23.247 million is ($22.098) million 
(49%) under budget.  Some budgeted costs have been delayed and some were made 
in 2018.  The forecast has been adjusted accordingly. 

 
�< 
 

Net operating cash flow  is below  budget. The main impact is in full fee tuition fees 
due to below budget EFTS, which translates to the full year forecast. 

 
�< 
 

The University forecast is in line with its Funding Agreement targets for 201 9.  
�< 
 



3  Operating results – Forecast to end of year  �<  
 
The University forecasts a net surplus of $ 3.414 million (Budget surplus $2.080 million).  
 

 



 
The College of Education, Health and Human Development forecast is less than budget due to 
lower EFTS, both Domestic and International, than budgeted and the consequential reduction in 
SAC allocation. 
 
5A EFTS reporting - Numeric  �<  

        
The summary EFTS position for 2019 is as follows (detail on page 20 - 22 of the 
monthly report) :  
 

 
Movements in month  
 



 
International Fee EFTS           
 
The University forecasts a tuition deficit against Budget ($4.515) million, (8.5%) and 
International EFTS shortfall to Budget by (139) EFTS, (6.9%).       
  
This deficit is comprised of the College of Business and Law (89) EFTS, (10.7%) unfavourable, the 
College of Science (22) EFTS, (10.3%) unfavourable, the College of Education, Health and Human 
Development (7) EFTS, (3.6%) unfavourable, the College of Engineering (27) EFTS, (4.4%) 
unfavourable, all partially offset by the College of Arts 5 EFTS, 2.8%. 
 
UCIC 
              
�x UCIC Students at UCIC: Term One New to UCIC is 38 EFTS, compared to 35 EFTS in 2018, 

up 9%. Total Term One EFTS is 99 EFTS, compared to 93 EFTS in 2018, up 6%. 
�x UCIC Transfers to UC:  The forecast is for 481 EFTS against a 2018 Budget of 463 EFTS from 

UCIC at UC. There was a drop in the March forecast due to the majority of students enrolling in 
February, compared to last year.    
 

5B EFTS reporting – Graphs in the Monthly Report  �<  
 

The Monthly Report contains a series of graphs on pages 20  to 30. 

 



There will be a consequential increase in the returning students in future years as a result, 
providing retention rates are maintained.  

SAC Guarantee and 10 Year Forecast  - pages  24 and 25 

The SAC guarantee no longer applies, and as discussed above, the University expects to exceed 
its SAC target in the Investment Plan and claim and additional $1.538 million. 

The 10 Year Forecasts on page 25 reiterate the journey the University has been on since the 
earthquakes, highlights the performance against the University’s commitments under the Funding 
Agreement, and charts one of the key assumptions behind the University’s financial projections.  

The gradual (but no less challenging for that) growth targets in Domestic EFTS must be seen 



Capital expenditure by activity is on page 19 of the  monthly  report .  An analysis of the main 
items is as follows: 
 

 
 
This presentation is different to prior years, with categories as follows: 
 



eLearning is phased for later in the year and IAMS is forecast to come in under budget. 
 



valuations, and have been both positive and negative) or the permanent collection (similarly not 
expected to be material). 
 
Cash flow assumptions 
 
The report includes the monthly five year projection of our net operating cash and cash balance 
position.  Key assumptions remain the timing and cost of investment in our capital programme; and 
student numbers increasing.  
 
Appendix 1 shows expected monthly cash flow profiles to 2022. 
 
8 Covenants and targets  �<  
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Cash 

 

Cash Position  as at March 2019  
 

Actual Year to 
Date in $000s

Budget Year to 
Date in $000s

Variance Year to 
Date in $000s

Forecast Full Year 
in $000s

Cash/ Short Term 
Investments/ Short Term 
Government Stock

357,211 327,020 30,191 188,662

 
 
 
 

Daily Cash Balance  (rolling 12  months)  
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Indicators R elating to Financial Position : March  2019 
 

Indicator Actual Year to 
Date

Budget Year to 
Date

Budget Full Year Forecast Full Year Benchmark

Working Capital $000 Positive 178,235 145,324 119,438 137,779 *
Working Capital Ratio > 1 1.8:1 1.7:1 2.2:1 2.5:1 0.9:1

Ok Ok Ok Ok n/a  
 

* Benchmark working capital is negative. 
 
Year to date working capital is $32.911 million more than budget.  
 
 

Indicator Actual Year to 
Date

Budget Year to 
Date

Budget Full Year Forecast Full Year Benchmark

 

 

Indicators R elating to Cashflows : March  2019 
 

Indicator Actual Year to 
Date

Budget Year to 
Date

Budget Full Year Forecast Full Year Benchmark

Net Debt/ Net Cash 
from Operating Activities

< 1.8 0.0 0.0 0.0 0.0 0.0

Ok Ok Ok Ok n/a  
 
Where Cash & Short Term Investments are greater than Debt, resulting in Net Debt being in a negative 
position, the ratios are reported as zero rather than negative. 
 
 

Ind35 n
(ica)-5(t)29(o)9(r)] TJ

E
/FQ

q

2025 -051.412 81.85 37.07re

W* n

BT

/F2 9.8207re

1 0 0 1 14211 71.8 Tm

0 g

/GG

[(I)Actual Year to 

 
 
This ratio does not take into account the significant capital programme currently in hand. 
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Statement of  Financial Position  as at March 2019  
 

 
Actual 
Year to 

Date $000  

Budget 
Year to 

Date 
$000  

Actual Year to Date 
Variance to Budget  

 
$000           %  

Previous 
Year 

Actual 
Year to 

Date  
$000  

Full Year 
Budget  
$000  

Forecast 
201 9 $000  

Cash/Short Term 
Investments 

357,211 327,020 30,191 9.2% 312,415 173,363 188,662 

Trade Debtors 8,281 8,793 (512) (5.8%)  7,504 5,816 6,040 
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Statement of Cash Flows  for period ending  March 2019  

 
Actual Year to 

Date  
$000  

Budget Year to 
Date  
$000  

Previous Year 
Actual Year to 

Date  
$000  

Full Year 
Budget  
$000  

Forecast 201 9 
$000  

OPERATING  ACTIVITIES       
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Capital Expenditure by Activity : March 2019  
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EBITDA     Earnings before interest, tax, depreciation and amortisation. EBITDA gives an indication of the 
current operational profitability of the business and is widely used when assessing the performance of a 
business. 
 
Financing activities   Activities that result in changes in the size and composition of the contributed equity 
and borrowings of the entity. (Source: NZIAS7 Statement of Cashflows) 
 
Full Fee Paying Student   Full Fee students do not qualify to pay domestic fee rates. Most full fee students 
�G�R���Q�R�W���D�W�W�U�D�F�W���6�$�&���I�X�Q�G�L�Q�J�����)�X�O�O���)�H�H���U�H�V�H�D�U�F�K���V�W�X�G�H�Q�W�V���L���H�����0�D�V�W�H�U�¶�V���7�K�H�V�L�V���G�R���T�X�D�O�L�I�\ for some SAC funding 
but at a reduced rate when compared to Domestic students. 
 
Investing activities   The acquisition and disposal of long-term assets and other investments not included in 
cash equivalents. (Source:  NZIAS7 Statement of Cashflows) 
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�E�H�H�Q���I�R�U�H�V�K�D�G�R�Z�H�G���D�Q�G���V�W�U�R�Q�J�O�\���V�X�S�S�R�U�W�H�G���D�W���W�K�H���W�L�P�H���R�I���W�K�H���%�&�¶�V���L�Q�W�U�R�G�X�F�W�L�R�Q�������7�K�H���R�U�L�J�L�Q�D�O���L�Q�W�H�Q�W�L�R�Q���K�D�G��
been to have a single Graduate Diploma, but it became clear that this would be technically difficult and 
that marketing two named qualifications would be easier.    
3
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DETAILS 
 

Title of qualifications Graduate Diploma in Journalism (GradDipJour) 

Year of introduction 2021 

 

EXECUTIVE SUMMARY 
 



                                                                                                                                                                          UC/19 
 

COMS 330 ���}�u�u�µ�v�]�����š�]�}�v���]�v�����}�v�š���Æ�š is a required course for both the Bachelor of Communication and 
both Graduate Diplomas.  It supports bicultural competence and confidence in all graduates through the 
inclusion of the kaupapa. COMS 330 meets all seven kaupapa for Bicultural Confidence and Competence. 
(In the degree proposal for the Bachelor of Communication, COMS 330 is shown as meeting six of the 
seven kaupapa 
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In exceptional circumstances the Dean of Arts (Academic) may approve a personal programme of study which 
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Remove entry for PGDip J. 

Insert entry for Grad Dip Jour: 

  

 GradDipJour Special application required by 31 October.  Late 
applications will be considered subject to availability of 
places on the programme. 

5 
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 DETAILS 

 

Title of qualifications Graduate Diploma in Strategic Communication 
(GradDipStratComm) 

Year of introduction 2021 

 

EXECUTIVE SUMMARY 

 

The Graduate Diploma in Strategic Communication will be a companion qualification to the Bachelor of 
Communication and the Graduate Diploma in Journalism. It was originally developed (and consulted on) as 
part of the Bachelor of Communication Proposal and the consultation for the Bachelor of Communication 
endorsed the concept of a Graduate Diploma as an important partner for the degree.  This proposal aims to 
make the courses in the Bachelor of Communication, some of which are only open to students enrolled in 
that degree, available to graduates, within a named, stand-alone qualification – thereby maximising the 
availability of these courses and their enrolments.   The Graduate Diploma is expected to be attractive to 
some UC graduates, to graduates from other universities and, in some cases, to international students who 
may feel more comfortable doing a qualification at undergraduate level before enrolling in the Master of 
Strategic Communication. The numbers of enrolments are not expected to be large - five or six students per 
year – but the Graduate Diploma will provide a useful qualification for students seeking a 120-point 
professional qualification at this level.   

Qualification 

The Graduate Diploma in this proposal meets the requirements for a Graduate Diploma.  It consists of 120 
points, with 90 points at 300-level and a further 30 points at any level.



�u�}�Œ�����P���v���Œ���o�o�Ç���µ�v�����Œ�•�š���v�����]�š�•�����]�•�š�]�v���š�]�À�����š�]�l���v�P�������v�����u���š���µ�Œ���v�P���U�����v�����š�}���•�š�Œ���v�P�š�Z���v���]�š�•��links in professional 
education with the university. 
COMS 330 ���}�u�u�µ�v�]�����š�]�}�v���]�v�����}�v�š���Æ�š is a required course for both the Bachelor of Communication and the 
Graduate Diploma in Strategic Communication.  It supports bicultural competence and confidence in all 
graduates through the inclusion of the kaupapa. COMS 330 meets all seven kaupapa for Bicultural 
Confidence and Competence.  (In the degree proposal for the Bachelor of Communication, COMS 330 is 
shown as meeting six of the seven kaupapa – it was not shown ���•���u�����š�]�v�P���ï�X�î���d�Z�����v���š�µ�Œ�����}�(���D���}�Œ�]��
organizational structures. However, COMS 330, which will be taught for the first time in 2021, has evolved 
slightly over the last few months. The course now includes preparatory work on Learn and in tutorials as 
part of the preparation for the marae field trip.) 
Outcome Statement 

Graduates with a Graduate Diploma in Strategic Communication will have built on their undergraduate 
degree by acquiring professional skills in the communication and will be equipped to work in the industry. 
 
Graduate Profile and University Graduate Attributes 

Graduates from the University of Canterbury with a Graduate Diploma in Strategic Communication will  
have met the University’s graduate attributes as part of their three- or four-year undergraduate degree.  
The Graduate Diploma will reinforce these attributes.   
 
Graduate profile 
 
All graduates with a Graduate Diploma in Strategic Communication will be able to: 
 
Knowledge  
1. Understand the process and the outcomes of strategic 



communication planning, practice and analysis. 
11.  Locate, read, evaluate and apply critical and normative approaches 
to contemporary media, communication and political issues. 

COMS 320, 
COMS 330 

  

112



�x  Political Communication.  
Students may, with the approval of the Head of Department, take up to 30 points from the Schedule of any 
degree of the University. The prerequisites for COMS 320 and COMS 330 will be waived for students 
enrolling in the Graduate Diploma. Prerequisites for other courses will be waived on a course by course 
basis. 

A February-start student, intending to complete within a single academic year, would enrol in COMS 320 
and COMS 330 in the first semester and then complete the requirements for the Graduate Diploma in the 
second semester.  Typically, students might enrol in COMS 232 �Z�]�•�l�����v�������Œ�]�•�]�•�����}�u�u�µ�v�]�����š�]�}�v�U��COMS 204 
�����À���Œ�š�]�•�]�v�P�����v�������µ�o�š�µ�Œ���o�����}�v�•�µ�u�‰�š�]�}�v��and COMS 333 �W�}�������•�š�]�v�P���W�Œ�}�i�����š�X 

July-start students would be favourably positioned with regard to the sequence of courses in the majors 
 



To be admitted to the Graduate Diploma in Strategic Commun

114



115



 
 
 
 
1. CUAP Unique Identifier  

UC/19 GradDipEcon 

 
2. 



UC/19 

 
 

PROPOSAL DESCRIPTION 
 
 
1. CUAP Unique Identifier  

UC/19 GradDipMgt 

 
2. 



                                                                                                                                                            UC/19 
 

This proposal concerns the development of a new undergraduate degree qualification titled ‘Bachelor of 
Youth and Community Leadership’ (BYCL), and a new certificate titled ‘Certificate in Youth and Community 
Leadership’ (CertYCL).   The degree qualificatio





                                                                                                                                                            UC/19 
 

3 
 

their interest areas.  The programme will ensure a sufficient level of engagement with research and 
literature to enable students to successfully progress to postgraduate study if they desire to do so.  
The CertYCL meets the CUAP requirements for a Certificate with 60 points. Students will be required to 
���}�u�‰�o���š�����ð�ñ���‰�}�]�v�š�•�����š���E�•�Y�&���>���À���o���ñ�����v�����í�ñ���‰�}�]�v�š�•�����š���E�•�Y�&���>���À���o���ò�X���d�Z���������Œ�š�]�(�]�����š�����Á�]�o�o�����}�u�‰�Œ�]�•�����z�����>�í�ì�í�U��
CHCH101, EDUC101 and YACL201. 
Treaty of Waitangi 

�Z���µ�š���l�]���t�Z���l���Á�Z���v���l�����^�š�Œ���š���P�Ç���(�}�Œ���D���}�Œ�]�������À���o�}�‰�u���v�š 

The proposed programme embraces UC’s commitment to the principles of the Treaty of Waitangi and 





                                                                                                                                                            UC/19 
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Dispositions 
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students are required to engage in courses such as INOV290 
Enterprise in Practice. The four courses being developed – 
YACL 101, 201, 301 and 302 – are all pedagogically designed 
to ensure students experience and theorise enterprising 
behaviour and the collaboration it demands.  For example, 
YACL302 requires students to collaborate in resolving a 
community based issue. 

Globally aware The proposed programme will be developed towards being 
available via distance study, which will, in turn, support 
internationalisation for on-campus students. The inclusion 
of courses such as SOCI112 and the use of a necessarily 
global literature on youth activism in the context of the 21st 
�����v�š�µ�Œ�Ç���Á�]�o�o�����v�•�µ�Œ�������]�Œ�����š�����v�P���P���u���v�š�V���š�Z�����•�š�Œ�µ���š�µ�Œ�����}�(���š�Z����
���}�µ�Œ�•�������v�����š�Z�����]�v���o�µ�•�]�}�v���}�(���}�‰�š�]�}�v�•���•�µ���Z�����•���W�������î�õ�ñ�����o�o�}�Á�•��
students to undertake international internships. 

Engaged with community Community engagement is at the core of the programme.  
All students will be engaged with, and reflecting on their 



                                                                                                                                                            UC/19 
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all assessment tasks.  The case study that forms the 
major assessment task for YACL201 is a case written to 
address a critical issue of concern in the context of a bi-
cultural Aotearoa. 

Employable, innovative and enterprising The core courses YACL 101 and YACL201 are 
pedagogically designed to ensure students experience 
and theorise enterprising behaviour and the 
collaboration it demands. YACL 101 is mapped to this 
attribute in LO2 and LO4, assessed in assessments 2 
and 3. YACL201 is mapped to this attribute in LO1, 3, 4 
���v�����ñ���������,���,�í�ì�í�����v�Z���v�����•���•�š�µ�����v�š�•�[�������]�o�]�š�Ç���š�}�����v�P���P����
in innovative and enterprising community endeavours. 
This attribute is incorporated in the service learning 
�š�Z���š���]�•���š�Z�����‰�������P�}�P�Ç���}�(���š�Z�]�•�����}�µ�Œ�•���V���Z���Œ�����š�Z�������š�š�Œ�]���µ�š����
is incorporated in LO1, 3 and 4, assessed in both 
assessment tasks (the Healing Proposal and the 
reflection on the self in the context of service and 
innovation). EDUC101 fully incorporates this attribute 
through its course focus on how and why people learn, 
and the theoretical underpinning of change and 
development.  This is the focus on all three assessment 
tasks:  

Globally aware The proposed programme will be developed towards 
being available via distance study, which will, in turn, 
support internationalisation for on-campus students. 
The inclusion of CHCH101 as a core course supports 
global awareness given this course attracts a high 
number of international students. The two assessment 
tasks for CHCH101 – a healing project and reflection on 
the healing project – involve students in working in 
collaborative groups, often on concerns of global 
concern and with culturally diverse others, and then 
reflecting on their own role in a globalised world.  This 
attribute is also incorporated in EDUC101 through 
�]�v�•�]�P�Z�š�•���(�}�Œ�µ�u�•���~�ñ�ì�9�•�����v�����������Œ�����š�]�À�����(�]�v���o���‰�Œ�}�i�����š��
�~�ñ�ì�9�•�X 

Engaged with community Community engagement is at the core of the 
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�‰�o�µ�• 

  Elective Courses�W���ð�ñ���‰�}�]�v�š�•�����š���í�ì�ì���o���À���o���(�Œ�}�u���^���Z�����µ�o���������}�‰�š�]�}�v�•�X 
 

�‰�o�µ�• 

  Independent Choice: 30 points at 100 level from the Schedule of any 
undergraduate degree in the University.  

Second Year 200-Level Core Courses: YACL201, EDUC206, and either CULT202 or INOV290 (Schedule 
A) 

�ð�ñ���‰�}�]�v�š�•�X
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First Year, 100 Level, NZQF Level 5 

YACL 101 - 
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Honours, Distinction and Merit are not awarded for this qualification 
 
10. Pathways to Other Qualifications 
A student who has not met the requirements for the Bachelor of Youth and Community Leadership or who wishes to 
transfer to the Certificate of Youth and Community Leadership  may apply to the Dean of Education and Health 
Sciences for admission. 
 

Schedule A to the Regulations for the Degree of Bachelor of Youth and 
Community Leadership 
For full course information, go to www.canterbury.ac.nz/study/qualifications-and-courses 
Students are requ�]�Œ�������š�}�����}�u�‰�o���š�����í�ñ�ì���‰�}�]�v�š�•���}�(�����}�Œ�������}�µ�Œ�•���•�����•���(�}�o�o�}�Á�•�W 
 
100-level (45 points) 

Course Code Course Title Pts 2019 P/C/R/RP/EQ 
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100-Level 





                                                                                                                                                            UC/19 
 

�í�ñ 
 

enter the course with the approval 
of the Department Coordinator or 
the Undergraduate Coordinator 
for COMS 
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DETAILS 
 

Title of qualifications Master of Product Design (MProdDesign) and Postgraduate Certificate in Product 
Design (PGCertProdDesign) to be offered from 2021. 

 

EXECUTIVE SUMMARY 
 
This proposal is to introduce a 180-point Master of Product Design (MProdDesign), which can be 
undertaken by students who have completed a Bachelor of Product Design, a Conjoint Bachelor of 
Product Design and Science (BProdDesign/BSc), a Conjoint Bachelor of Product Design and 
Commerce (BProdDesign/BCom), or a design-related degree such as engineering, or design degrees 
from other institutions, to a high standard and who wish to engage in design research and 
development. 

This proposal also introduces a 60-point Postgraduate Certificate in Product Design 
(PGCertProdDesign) qualification to serve as an exit qualification from the Master of Product Design 
(MProdDesign). It can also be undertaken by students who have completed any NZQF Level 7 
Bachelor’s degree to a high standard and who wish to learn about product design but do not intend 
to complete the project component of the MProdDesign. 

The Master of Product Design will provide advanced training through to NZQA Level 9 and also serve 
as a pathway for graduates of our undergraduate product design qualifications to the existing PhD 
(Product Design) degree at the University of Canterbury, a need signalled at the time the latter 
degree was approved during 2018. 

The proposed Master of Product Design aligns closely with UC, College and School strategic priorities 
and aims to meet the components of the UC Statement of Strategic Intent in the following ways: 

Challenge, Recruit: Our research indicates that the programme will attract domestic students, in 
particular, graduates of the Bachelor of Product Design, Conjoint Bachelor of Product Design and 
Science, Bachelor of Product Design and Commerce and Bachelor of Engineering with Honours, as 
well as graduates of other design-



2 
 

Concentrate, Effective teaching: As a team-taught programme with input from staff across the three 
majors within the School of Product Design, it makes effective use of teachers, without overloading 
any one discipline. 

Connect, �D���}�Œ�]�����v�����W���•�]�(�]�l�������v�P���P���u���v�š�W��The MProdDesign will foster scholarship on product 
design practice in Aotearoa-New Zealand and as it affects Tangata Whenua, Tangata Tiriti and 
�W���•�]�(�]�l�����‰���}�‰�o���•�X���d�Z���Œ�����Á�]�o�o�����������v�����u�‰�Z���•�]�•���š�Z�Œ�}�µ�P�Z�}�µ�š���š�Z���������P�Œ�������}�v���š�Z�����]�v�š���Œ�����š�]�}�v�•���}�(���D���}�Œ�]�����v����
�W���•�]�(�]�l�������}�u�u�µ�v�]�š�]���•���Á�]�š�Z�������•�]�P�v�������������u�]���•�����v�����‰�Œ�����š�]�š�]�}�v���Œ�•�����v�����<���µ�‰���‰�����D���}�Œ�]���u���š�Z�}���}�o�}�P�]���•��
and research methods will be encouraged. These aspects of the programme are likely to lead some 
�•�š�µ�����v�š�•���š�}�����Z�}�}�•�����š�Z���•�]�•���š�}�‰�]���•���š�Z���š���•�µ�‰�‰�}�Œ�š���D���}�Œ�]�����v�����W���•�]�(�]�l�������}�u�u�µ�v�]�š�]���•�[�����•�‰�]�Œ���š�]�}�v�•�X 

Connect, ���}�o�o�����}�Œ���š�]�}�v���Á�]�š�Z���•�š���l���Z�}�o�����Œ�•�W The MProdDesign will strengthen the connections the 
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Treaty of Waitangi 
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educational, or higher-education academic contexts. 
 

The Postgraduate Certificate in Product Design will produce graduates who 
�x have a wide knowledge of product design at an advanced level; 
�x have a thorough knowledge of the product design process; 
�x can apply research and writing skills, and their knowledge of product design, to working in a 

range of professional, commercial, consultancy, community, government, educational, or 
higher-education academic contexts. 
 

Graduate Profile 

A graduate of the MProdDesign will have: 
�x shown evidence of advanced knowledge of product design practice 
�x have demonstrated deep critical reflection on their own, and others’, design practice 
�x demonstrated mastery of sophisticated theoretical subject matter related to design 
�x evaluated critically the findings and discussions in the literature 
�x researched, analysed and argued from evidence 
�x worked independently and applied knowledge to new situations 
�x engaged in rigorous intellectual analysis, criticism and problem-solving. 
�x demonstrated a high order of skill in the planning, execution and completion of a piece of original 

research or creative work  
�x applied such skills learned during the study programme to new situations. 

The research will be completed to internationally recognised standards and demonstrate that the graduate 
has a capacity for independent thinking. 

 

A graduate of the PGCertProdDesign will have: 
�x demonstrated mastery of theoretical subject matter related to product design 
�x 
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PROD612 Bio-Inspired Design (elective, 15 points) 

Form, function, and process-based inspiration from biology in design. Biomimetics, bionics and bio-inspired 
technology. Students will be required to study models, systems, and elements of nature for the purpose of solving 
complex human problems. Top-down and bottom-up design processed in bio-inspired design.  Systematic 
identification of key aspects of biological design as found in living systems and organisms taken from scientific 
literature. Transfer of biological terms into technology based design requirements in fields including locomotion, air- 
and hydrodynamics, anti-fouling, architecture, adhesion, swarm intelligence and energy recovery. Students will be 
asked to study existing examples and develop their own individual design based on a specific living organism. 

PROD613 The Development of Interdisciplinary Practice and Self (elective, 15 points) 
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This course will teach students about the application of game elements and digital game design techniques to 
business and enterprises. Students will learn about the mechanisms of gamification and potential uses in enterprises, 

and how to use it effectively. 
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Schedule B to the Regulations for the Degree of Master of Product Design 

PROD611 Design and Manufacture 

PROD612 Bio-Inspired Design 

PROD613 The Development of Interdisciplinary Practice and Self 

PROD614 Design Ethics 

PROD621 Games for Health and Well-Being 

PROD622 Immersive Collaborative Play and Design 

PROD623 Gamification for Enterprises 

PROD631 Fragrance Design 

PROD632 Advanced Topics in Cosmetic Product Formulation 

�}�Œ 

any course in the University at 400-
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i. qualified for the award of the Degree of Bachelor of Product Design with the equivalent of a GPA of 5.0 or 
more in their 300-
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DETAILS 
 

Title of qualifications Master of Product Innovation (MProdInnovation) and Postgraduate Certificate in 
Product Innovation( PGCertProdInnovation) 

Year of introduction 2021 

Department or School School of Product Design 











6 
 

intended to cover the period of both a standard UC Semester and appropriate UC Business School Terms, 
which may fall outside of the standard UC Semester timetable.) At least one of the elective courses must be 

149



7

150



8 
 

3. The structure of the qualification 

To qualify for the Master of Product Innovation degree a student must complete a programme of study that consists 
of courses totalling not less than 180 points including: 

(a) all courses listed in Schedule A; and 

(b) at least 30 points of courses selected from Schedule B to the Regulations for the Master of Product 
Design; and 

(c) at least 30 points of courses selected from Schedule C 

4. Admission to the qualification 

A student for the Master of Product Innovation must have: 

(a) either 

i. qualified for the award of a Bachelor’s degree in New Zealand with the equivalent of a GPA of 5.0 or more 
in their highest level courses;  

or 

v. been admitted with Academic Equivalent Standing; and 

(b) been approved as a student for the degree by the College of Engineering Dean (Academic) based on relevance and 
standard of previous study. 

5. Subjects 

There are no majors, minors or endorsements for this qualification. 

6. Time limits 

(a) A student must study full-time unless approval for part-



9 
 

PROD613 The Development of Interdisciplinary Practice and Self 

PROD614 Design Ethics 

PROD621 Games for Health and Well-Being 

PROD622 Immersive Collaborative Play and Design 

PROD623 Gamification for Enterprises 

PROD631 Fragrance Design 

PROD632 Advanced Topics in Cosmetic Product Formulation 

�}�Œ 

any course in the University at 400-level or higher approved for this degree by the Dean of Engineering (Academic) 

Schedule C to the Regulations for the Degree of Master of Product Innovation 

MBUS601 Marketing 
MBAZ673 Innovation 
�}�Œ 
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There are no majors, minors or endorsements for this qualification. 
 
6. Time limits 
(a) A student may complete this qualification by either full-time or 
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