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1. INTRODUCTION

The 2018 Budget held something of a surprise for the tertiary seotincrease in SAC funding
rates for 2019 or 2020, a period when CPI inflation is forecast to add 3.5 to 4% to economy wide
costs and, if history continues, given the particular mix of University costs, a 4 to 5% increase in
UC costs. With one third of our income effectively frozen and inflation pushing costs up by $20m
to $25m over the next two years, it is unrealistic to assume that increases in domestic student
numbers, increases in international student tuition revenue and the margin on additianc rese
income will fill the gap. Yet again we will need to set prioritiegus our efforts on those things



From the time this building has openétias been used to continue with the College of Science’s
work in the community. Events hosted in, or with tours to, the building have included the


https://youtu.be/V5idYo4qjZ8

Graduate Attributes
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Attribute 3 : Engaged with the Gmmunity
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Volunteer opportunities are an excellent way for students to engage witbntimeuaity. There is
with the SVA and the Office of the A« 0—RUL WR HVWDEOLVK ZD\V RI SUR"
students to increase their Bicultural Competence and Confidenaepalticipating in SVA events.

The CEISMIC activitywhich is aligned with the College of Arts has grown considerably to include

16 projects that volunteers can contribute to while recording their activity on theurr@oular

Record. The activity name has been changed to Arts Digital Project Volunteer to reflect this growth.
Staff have also been contributing wnemunity eagagement in a broader sense with research and
publications in the aredewis, T., Fickel, L. H., Mackey, G. & Breeze, D. (2018). Informing

Teaching Through Community Engagement: A New Zealand Approach. In Meidl, T. D. & Dowell,
M. S. (Eds), Handbook of Research on Sertiearning Initiatives in Teacher Education Programs
(pp. 278298)Hersey PA: IGI Global is a recent example of the work by our own staff in the

College ofEducation, Health anduman Development.

Attribute 4 : Globally Aware
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Global China Connection is a studéed club that aims to inspire students to pursue Cielaed
opportunities and to help them succeed in a world increasingly connected to China. Students took
part in a bootcamp to pitch ideas to businesses that bring together aspects of Chinese and N
Zealandexperiences. Finalists will present an online promotioraaketing campaign for their
businesses to a live Chinese audience.

International growth strategy

Two strands of the UC Futures programme are coming together to support a better student
experience at UC and better learning outcomes for both international and domestic students. UC is
currently increasing our international student recruitment and also increasing global content in
courses. These two things, together with ensuring that international students arriving here receive
appropriate positive leammj support, UC is increasing the internationalisation of the University and
its campus as well has helping ensure all graduates are globally aware (one of UC’s five universal
graduate attributes). We are also increasing the number and quality of offgbheniereces for

students enrolled at UC through specific courses which include educational trips, and through an
increase in international student exchanges

International

The highlight this month was UC sigig an agreement in Science with Yantai University in China
which promises to benefit both universiti@$e International Partnerships Coordinator will visit
Yantai in May to begin promoting this programme to prospective studentemokdndum of
Understandindnas been signed with Harbin Institute Technology (HIT) which was followed by a
successful visit from HIT to UC. HIT visited three collegeBngineering, Science aBaisiness

and Law,but collaboration could be achieved across the whole university by identifying articulation
programmes. AdditionB), there is an excellent opportunity foi53UC students to participate in a
weeklong study toumat HIT 1320 July which will be funded predominantly by HIT.
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implemented over the next few months. A new search provider has been selected and this will be
tested and implemented over the next few months.

An Alumni project is undeway — the collection of the stories and photographs of over 30 UC
Alumni. This will be the basis of targeted campaigns in market over 2018. The annual Christchurch
Expo has been completed with significant foot traffic and interaction.

The Introduction to Disciplines suite and the Undergraduate Prospectus have been printed. Work is
underway on the International Prospectus and Travel Abroad gOwmerall UC is well prepared
for recruitment campaigns for 2019.

Liaison

First ound visits continued throughout the countmth further £condary shools being visited in
Canterbury, Otago, the West Coast, Wellington, Taranaki and Auckland.

First Round Visits (as at 08/05/2018)
Region Number of Schools visited Number of interested students
interacted with through First
Round Visits




Contact Centre Shared services

April has been a quieter month in the Contact Centre with the team taking the opportunity to engage
in professional development.

The Contact Expert system went down for a period of time on 20 April. IT transferréahttieme
and 0800 number to Skype for Business, however prior to IT being able to transfer to Skype a
number of calls went unanswered. The issceurred following a database server reboot after a
Microsoft Windows update had been installed. The issue and the caubaad since been
resolved.

Enrolment

The Enrolments team has seen a reduction in foot trafitic,the team using the time to plan and
prepare for midyear enrolmentWorking with the Student Fir§teamand across UQa different
enrolment process beng trialled with a vision to build on that for International Enrolment in
Person 2019. The Student First Tearadfeecked the numbers, and estimate that we could be
looking at an enrolment of up to 520 students gbyear @rolment is a timely opportutyi for this
trial.

A booking system is now being advertised on our website inviting students to pick a time and day
for enrolment that suits them. This should provide stiedeith more flexibility when planning

their schedules, and will help us best organise staffing and resources. Rather than studerits having
wait for long periods of time to be seen, we envision meeting and grebtotR8 students per

hour, taking the required documents and processing them in the back office, and producing their
formal enrolment offer within one hour. Instead of waiting we would like to offer information
seminars or fun/social activities for them to take part in while processing is completed. This is a



The team hageceived 194 applications for Semester Tagoommodation. Applications closed on
1 May.

The Kiwi Host students who are helping to host international students in halls accommodation will
be able to claim G&urricular credits towards their transcripts. The recruitment for the isost
currently under way

Careers, Internship & Employment
Recent feedback from Employers interviewing final year students for graduate roleaihas ag

highlighted the value placed on applicants being able to provide evidence, not only of academic
ability, but also workeeadiness skills. These skills include communication, teamwork, flexibility
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Student Care

The Student Care Team recorded a total of 212 student engdgetagng April, with a unique
student headcount of 121.

In response to international student feedback and needs, the Studen¢&areak established a

Senior International Support Advisor role to oversee the provision of high quality case management
andsupport for international students, as well as providing leadership, coordination, and support to
the wider UC community on international student transition, wellbeing and retealxied issues.

The Student Careebm continued throughout April to support international students and

collaborate with SSAC departments, Colleges, and the UCSA. Key staff members from the Student
Care Team and International Relations OffigRO) attended the MFAT Scholarship workshop in
Wellington for the latest updates.

The Student Care Team initiated and coordinated a SERP meeting attended by 14 staff representing
seven different services within the University, as well as an accommodation prdwkieg a
proactive approach meant that information was shared, role
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Collaboration with the Colleges has been steady throughout April with a number of lecturers
engaging with the Pacific Development Team to engage studbnthave begun to disengage
from their studies. Pacific Advisors have assisted by addressing a number of issues that were
present, with 185 engagements with 81 unique individuals recorded into Careers Hub for April.

UC RecCentre

UC RecCentre Membership as at 30 April 2018

Headcount % Change

Membership Type As at 31 As at 30 Net change | 31/3to

March April (increase)
Affiate g 8 I
Alumni 110 131 21 9
Community 80
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4. CONCENTRATE
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Deputy Vice-Chancellor
41.1  Academic Services

The Academic Service Group (ASG)asrrently supporting the intensive peer review process of
Round OneCUAP proposals, not only itsvn applications but also itesponses to applications

from all the other universities. This year saashange in the CUAP process with an aim to fast
track and immediately @oove applications once endorsemieniall universities is received.

The group is also supporting development otifd Twoapplications, which need to be through

the August Academic Board, and supporting new initiatives already being considered for Round
Onenext year

July, also sesteaching month at Canterbury. The group is suppoaingxciting set of
offerings with a new initiative aimed for more engagement and accessibility arcaddraic
development opportunities.

In the policy and regulations areaaitial work is progressing with regard to assessment policy,
academic appeals policgnd key date®A review of the Special Consideration process is

currently undeway, chaired by Professor Janet Carter. Consultation on these topics will occur in
the usual manner, through the Aleanic Registrar

Surveying of the student body is also a mammmitment at this time. As the end of the

semester nears, the Student Evaluation of Teaching (SET) ramps up significdntguvite
and teaching surveys. Teaching Staff
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The PBHRF project is in its final stages, with the deadline for staffing data and portfolios to be
submitted to the TEC by 6 July. The number of staff submitting portfolios has risen to 601, with
additional new staff to be included as they join UC between now and the eligibility/census date
(14 June 2018). Of these participating staff, 97% have submitted a draft portfolio for review and
96% have had their portfolio reviewed at least once. The priority activities in May are reviewing
any extraordinary circumstance€luded in draft portfolios, sourcing NROs, uploading

portfolios to the TEC system and continuing to support new staff entering the PBRF process.

First-stage Marsden results are now availabié¢h 22 of 80 initial expressions of interest being
invited o submit a full proposal — a success rate of 27%. Leadipal Investigator'siow

writing the full proposals are being supported in various ways by Colleges and the R&l Office to
submit competitive full proposals.

R&l is managing 390 research contractativ a total value of $147.9nin 2018 year to date, 93
contracts worth a total value of $20.3rave been executed, and 31 contracts worth at least
$12.4mare pending (i.e., in the process of being executed). UC holds 70 National Science
Challenges condicts worth $23.2rand 57 CoRE contracts worth $31.fwith five NSC/CoRE
contracts pending, worth $0.5m

4.1.3 Research Development

Various UC academics and R&l Office staff are actively engaged in swathe of reeetiogs the

11 National Science Challenges in preparation of research strategies for the second tranche of
funding 2019 2024. UC is consistently proposing only the most critical research and “best” team
should be funded in the second tranche, rather thast “available” team, which has required
robust discussions with partners and NSC hosts.
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414 Research Infrastructure

UC has officially give notice of its intent to withdraw from REANNZ effective from 1,Julhe
current cost of which is ~$670 K per annum. In giving notice, UC has indicated to REANNZ its
desire to continue with “Eduroam” and “Tuariki” services, but for the moment REANNZ ha
declired to “unbundle” these services from national and interndtioieanet connectivity, though

UC and REANNZ continue to engage on this topic. UC is considering a range of options to retain
these services for UC and visiting academld§€ made its decision independently of other
REANZ members, some of which UC undarsts have also withdrawn.

415 Postgraduate Research

Highlights for the month include:

X 20 nav Doctoral students enrolled in April (13eW Zealandcitizens or residentsYhis
number of new students in April is in keeping with trends over the last few years (2017 =
18, 2016 = 22). March and April tend to have higher new enrolments.

X In April, 23 Doctoral students submitted and three successfully completed their theses
examinationwith the remaining pending. further 25 Master’s thesis students were
examined and completed their degree. No students failed.

X It was confirmed that Associate Professor Bronwyn Hayward has accepted the role as
Associate Dean of Postgraduate Research and will printaritgsponsibléor admission
applications into the Doctoral programmes.

7H 7DUL R WH $PRN2DOBDHH (R+RPMKH $9& 0—RUL
42.1 7H 5DWRQJD —NR Q3HRIudeRtDevelopment Tean{(MDT)

7KH $SULO &HOHEUDWLRQ IRU 0—RUL *UDGXDWHYV DQG *U|
were 57 students eligible to graduate in Apaihdthe Celebration was again a very positive and
HQMR\DEOH HYHQW ZLWK PDQ\ ZK—QD X treéhfpyedtie FRPPHQ W L |
opportunity to celebrate the achievements of their family members.

5. Enrolment statistics at 1 May 2018 are as follows:
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Communications

The 2018 Research Report should be available for distribution shortly. This will be followed by the
first edition of B for the year.

$ YLGHR KDV EHHQ UHOHDVHG DERXW WKH XQYHLOLQJ RI 5RL
RINL ODQXHO 1J—WL 3RURX WR FRPPHPRUDWH WKH VHYHQW
on 22 February 2011. The sculpture, permanently located at the Clyde Road end of University

Drive, tells a story of remembrance.

Work on the 2017 UC Foundation Annual Report continued. The 2017 report includes a number of
articles demonstrating how donors have made a difference at UC, donor lists and financial
information.

The Student Voice project, which aims to improve communications with current students, is
progressing. Student workshops have been completed and two staff workshops to analyse student
feedback are scheduled for May.

External Relations
7.2.1 Media

April media coverage of U®elated topics was again overwhelmingly positive. In April, amid the
Easter brealand other planned leave, the team handled dozens of media queries on a wide range of
topics, including UC teacher training enrolments, Kiwi scientists revolutionisrag scanning
technology with the MARS Spectral CT, the Science and Engineering Opearizbthe new royal

18



The layout of two major projects was comphtB . e

End (iR ®roofreading is
under way.

CUP received advance copies of & il
BEnd approved shipment. Bs back in stock having been reprinted.

7.2.5 Reviews, awards, community engagement

Richard Bullen, cauthor of tigiim
#R017) , Spoke to the China Friendship Society. There was an excellent review
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The team is currently supporting academic conferences for the College of EngnE&SE 2018:
Evaluation and Assessment in Software Engineering and the School of Law: Pasifika and Law
Culture Conference.

Alumni and UC Foundation

7.3.1 UC Foundation

Income Distribution
2018 Target $10.5m $6.5m
2018 Year to Date $1.9m $2.2m
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Actual Total Operating Income is unfavourable to bu@dgedt April 2018This is due mainly to
unfavourable varianceas budget in sundry income (predominantly income from UCF/ Trusts),
Government grants, and domestic tuition fees
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10. COLLEGE SUMMARIES

College of Arts (7H 5—QJDL 7RL 7DQJDWD)
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Meanwhile, 30 students from across UC patrticipated in the UC Centre for Entrepreneurship (UCE)
Sustainability Challenge during the term break. Over days, students developed concepts for
ventures that could meaningfully reduce New Zealand’s environmental impact. Ideas ranged from
informative apps to nudge consumer behaviour, to water quality monitoring anrdafesy

recycling systems. First place was awarded to Team Miromiro for their ventuveafBag’,

which upcycles textile waste into resuable postage packaging that can be sold to online retailers and
postal companies. UCE also hosted the Minister for Youth, Peeni HendgseMay. The Ministry

for Youth Development is sponsoring several UCE activities and this informal visit provided an
opportunity for the Minister
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Research Grant to explore the role of field advisors in supporting Early Intervention students in the
Specialist Teaching Programme. Dr Lois Tonkin, Dr LaMtatay, Associate Prof Karyn France

and Dr. Anne van Bysterveldt were successful in the first round of the Marsden fund and invited to
submit full proposals.

The College continues to enhanceaitsreach and recruitment efforts in a variety of ways. Drylenn
Clarke organised the UC sessions for the National Biomechanics Day, providing secondary school
students opportunities to learn more about biomechanics through interactive, fun sessions. Four
schools attended the UC sessions on this day. Academic Manager Sarah Petersen, and staff in the
Bachelor of Health Sciences and the Bachelor of Sport Coaching have also been working on
‘programme packages’ for Health Management, Global Health, and Sport Managsrparnt of a

growth drategy initiative aimed to respd to high interest areas. The College Ib@sn working

with the College of Arts and the College of Business and Law on this development.

College of ScienceTH 5— QJDL 3IWDLDR)

We continue to enjoy the opportunity to deliver a range of our teaching, and to begin to conduct our
research, in the Ernest Rutherford building, which is exceeding our expectations. A few minor
building issues remain as we enter the final phase of campléut core business delivery

progresses apace.

A range of College staff have won significant awards in the last few weeks. Dr Ann Brower, an
academic staff member in of the Department of Geography has been awarded the Universities New
Zealand Critic ad Conscience of Society awartlVe will celebrate this significant award with

guests from around the country later in May. Ann joineadd€ntly from Lincoln University.

Glaciologist Dr Heather Purdie, also of the Department of Geography, has been awarded

University of Canterbury Teaching Award, for her commitment to deep and accessible engagement
with students.

As | write, we are digesting the results of this year's Marsden Fund first round selection process.
We are pleased to have nipmposals led by our staff invited to submit full proposals to the second
round, and we will be working hard to provide support to maximise final success.

The rearrangement of the College into a series of large Schools progresses in various ways. We
very pleased to have welcomed Professor Rudi Marquez as the new Head of the new School of
Physical and Chemical Sciences during April, and Rudi is settling in well. The Departments of
Psychology and Communication Disorders are currently involved in implementation planning for
their merger, and discussion are about to begin to progress towards a final decision on the final
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By the end of the year we hope to have a Council approved business case for a new Recreation
Centre and a new 400 bed Hall of Residence on Homestead Lane. We will also have prepared
nearly 3,500 students for graduation, approved the 2019 Budget and received the final $50 million
capital contribution from the Crown. | hope we will have seen our QS rankegtisresearch

income exceed prior levels and set new records for philanthropic support. Our trajectory will firmly
be one of growth and transformation.

All that will be achievedhrough the amazing efforts of our staff, the dedication of our students and
the support of a wide range of stakeholders. Another amazing effort.
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12. Appendices
Appendix 1: Building Update

Overall

UC Futures projects namely RRSIC1 and CETF were both atapid largely operational by the
commencement of teaching in February 2018 as planned but delay in gaining PCactipkdtion

for Ernest Rutherford is compromising UC’s ability to undertake works required to transfer and
establish remaining research gps into the building. The numbers of tradespersons on campus has
stabilised atlout300. Work is continuing safely on all sites with no major injuries again reported
for the last period.

Campus Construction Safety Group

The membership of the Campus Construction Group but has continued to evolve and change as the
Capital Works projects profile have changed both in number and scale. Generally all site teams
continue to demonstrate good H&S practice and respond well to UC’s internal and independent
H&S Auditing practices.

The Campus Construction Safety Group continues to focus the UC team and contractors on the
additional operational campus safety risks. The removal of asbestos and demolition of the old von
Haast building has proceeded with little by way of on campus incidents concerning H&S with
management and demolition activities on site being well executed by Dominion Constructors and
the demolition sulzontractor. The localised site activity impacts such as noise aration have

also been well managed and communicated with occupants of nearby buildings.

Current Building Status

Key Progress this month:

Major work

Rutherford Regional Science and Innovation Centre (RRSIC)

RRSIC Stage 1 — Ernest Rutherford Building

Current forecast for Practical Completion (PC) is now extended to late May. The ongoing
programme delay is largely due to delays in completion of commissioning of services and
completion of outstanding defects.

On site works are as follows:
x Defect rectificabn
X Final commissioning processes

Establishment of research continues to be phased into the building as relocation for some groups is
less critical than others, particularly where current temporary facilities allow continuance of

research activity, or congxity of establishment of research equipment into the new building

requires extended periods of time to complete. Completion of outstanding defects, some

outstanding norritical works and provision of all final documentation including O&M manuals

has cased the delay in the award of Practical Completion. Some of these dependencies are
frustrated by UC’s occupancy and use of the building, hence the current forecast PC date remains at
late May 2018.
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RRSIC Stage 2 — Beatrice Tinsley Building

Asbestos removal and demolition is now complete and new foundations are being prepared. An
extension of time claim (EOT) has been received and is under review by the Engineer to the
Contract — the EOT has a revised completion date of 16 May 2019. Over the next month (May)
works to modify and create the new foundations will commence at the north end of the site. LVL
Timber columns and beams are due for delivery and assembly late May/early June.

Canterbury Engineering the Future (CETF)

Practical Completion weaawarded to the final wing (Mechanical) on 7 February 2018. An agreed

list of deferred works and remaining defects are being progressed as post PC project work streams
move closer to completion. Final Account was lodged on 12 March 2018. Agreementamathe
Account is expected to continue into June. The receiversitiyasfge Hon 11 May will have
consequential impacts as UC continues to complete outstanding avatkkefects in conjunction

with the eceivers.

Relocation of the College of Education Health and Human Development — Rehua (NEB)
Sub-<contractor resource levels at end April 2108 are averaging 183Meoworkers per day.

Latest “Programme to complete 27 April 2018” has revised PC date of 31 July 2018 and handover
date target b7 September 2018.

The project quantity surveyors have provided scenarios to the PCG for budget forecasting. It is
anticipated that the project will be moved into a budget deficit position if works continue later than
the end of July.

The external facade remains a critical programme and quality risk. UC continues to monitor this
item very closely as it is a key indicator of overall project completion.

Scope and quality of intumescent (fire retarding) paint finishes are a major issues id€trioated
60 further inspections to verify quality after 90% of an initial sample failed to meet QA standards.
UC have appointed an independent consultant to oversee the works.

Fit-out works are proceeding behind schedule across the North and South buildings with painting
and floorcoveings progressing where spaces are complete.

Hawkins have appointed Steve Taw (Regional Manager) to manage the progéetumtil
completion. It is not anticipated that W@uld see the benefit of this change utitdend of May.

Other Buildings/ Projects

UCSA

The Engineer to the Contract (EtC) assessment of an extension of time (EOT) has granted the
contractor additional time which has revised the Practical Completion date to February 2019. Other
delay claims by the building are pending and niégcathis PC date.

The Project Teanunder the guidance ofeéfPCG has been reviewing the programme and
associated financial risk assessmsewWorkshops have continued with the builflegighs) over the
reporting period to provide a revised comprehengregramme. In order for this new programme
to be successful it will requérthe full support of the Leighsub€ontractor teams.
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Appendix 2: Upcoming Events Calendar

Date Event name Key goal
Monday 28 May UC Cup Skills event Promote
Tuesday 29 May Women in Leadership Breakfast (Auckland) Recruit

UC Connect Lessons in Politics from the

Christchurch Earthquakes. Dr Ann Brower, Senjor
Thursday 31 May Lecturer in Geography, UC Science Promote
Saturday 2 June Chiefs v Crusaders Promote
Wednesday 6 June UC Cup commences Promote
Wednesday 6 June Christchurch Info Evening Recruit
Thursday 14 June CUP Book launch Promote
Monday 25 & Tuesday 26 June Update Day Recruit
Wednesday 27 Friday 29June TRCC Symposium Conference

EASE 2018: Evaluation and Assessment in
Thursday 28 & Friday 29 June Software Engineering Conference
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Appendix 3: VC Activities

| Past | |

27 April — 12 May x Travelled to United Kingdom and United States of America
2018 UC business
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Awards list (December 2017 — May 2018)

December
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